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REPORT ON PUBLIC PARTICIPATION FOR THE 3
RD

 GENERATION COUNTY 

INTEGRATED DEVELOPMENT PLAN (2023-2027) ACROSS ALL THE SUB-COUNTIES 

HELD AS FROM 5
TH

 DECEMBER TO 9
TH

 DECEMBER 2022. 

SECTION I: INTRODUCTION 

The public participation report presents observations from the 11 sub counties and in all 

the 55 wards in the County. They included; Subukia, Nakuru west, Nakuru East, Rongai, 

Njoro, Molo, Naivasha, Kuresoi North, Kuresoi South and Gilgil Sub counties. The activity 

saw a total attendance of 5,839 members of the public which included 1,637 male and 

4,202 female.  

 

Background 

The Constitution of Kenya outlines the national values and principles of governance to 

include participation of the people under Article 10. It further underpins the objects of 

devolution including giving powers of self-governance to the people and enhance 

participation of the people in making decisions affecting them. 

Section 115 of the County Government Act,2012 requires a County Government to 

undertake public participation during the preparation of the County integrated 

development plan. The Public Finance Management Act, also highlights on the need for 

public participation during planning and budgeting processes. Further, the Nakuru County 

Publication Participation Act 2016, outlines the mechanisms and processes of public 

participation of County Government activities. 

Aims and objective of public participation 

i. To implement the legal provision and compliance with the objectives of Devolution 

on enhancing participation of the people in articulating their development 

priorities; 

ii. To increase transparency and accountability in all County entities; 

iii. To deliberate on the proposed medium-term interventions aimed at addressing 

current social economic development constraints. 
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SECTION II: OBSERVATIONS 

Key Priorities 

The public participation had highlights on key priorities across all the sectors/subsectors 

within the county. These included the following:  

i. Agriculture, Livestock and Fisheries: The issues highlighted were mainly on increase 

of crop production, improvement of livestock production, value addition, increase 

in extension services and improving fish production;  

1. Lands, Housing, Physical Planning and urban development: The issues raised were 

mainly on titling of lands, survey & mapping of urban centres, promotion of 

affordable building technologies, improvement of county estates and reclaiming of 

public lands and Promotion of Nakuru as a product & a Creative City, and support 

to artists on the creative economy through construction of a theatre which will 

further create jobs; 

ii. Infrastructure: The citizens raised issues on improvement of road networks which 

include grading, gravelling, murraming, installation of culverts, construction of 

drainages, installation of streetlights, maintenance of existing road networks, 

tarmacking of roads and improvement of transport infrastructure across the County; 

iii. ICT and e-Government; issues highlighted include, establishment of ICT hubs and 

all-inclusive resources centres, Installation of WIFI in trading centres and markets; 

iv. Health services; under the sector of health services the major issues raised were 

among others upgrading of health facilities across the wards, distribution of drugs 

to the health centres, employment and deployment of health personnel, 

construction of public toilets, acquisition of land for cemetery. 

v. Education and Vocational Training; The issues highlighted include Improvement of 

quality of ECE classrooms (including designs), furniture and outdoor play 

equipment, and match that of private ECDs, recruitment of ECDE teachers across 

the County. Construction of centres of excellence in most the wards, and 

construction & equipping of Vocational Training centres across the wards that have 

one. Additionally, there were issues of incorporation of need for PWDs in the ECD 

and vocational training structure.  
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vi. General Economics, Labour and commercial affairs; Issues raised were mainly on 

construction and rehabilitation of markets, promotion of industries, promotion of 

conference tourism (Construction of Nakuru conference centre), empowerment of 

cooperatives, Alcohol, Drug & substance abuse programmes and rehabilitation 

centres in collaboration with the health sector, maintenance of bus and matatus 

terminus. 

vii. Environmental protection, Water and Sanitation; Issues include increasing of access 

to clean water through drilling of boreholes, piping and solarization of water 

projects; increasing the forest cover through tree planting & tree nurseries. 

Acquisition of land for dump sites, improvement of garbage collection, mitigation 

of climate change through training of climate change committees across the wards. 

viii. Social Protection, Culture and Recreation; the citizens raised issues on 

empowerment of the Youth through sports activities, job creation for the youth, 

empowerment of the PWDs, construction and equipping of social hall and funding 

of sport activities. 

ix. PAIR: The community highlighted issues on construction of ward administrators and 

chief’s offices, mainstreaming of PWDs in recruitment of County employees and 

enhancement of civic education among the community members and promotion of 

monitoring and evaluation best practices (Empowerment of the Project 

Management committees).  

Methodology  

The public participation was organized and Publicised across all the 55 wards. The activity 

started by climate setting and giving of background of the whole process by the ward 

administrators across the wards. The area MCAs present in the meeting were also given a 

chance to talk to the citizens. Wards where there was representation from the Head of 

Departments and the Office of the Governor were given a chance to address the members 

present.  
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The public participation mainly conducted through plenary session while a selected wards 

had group discussion either by location or by area of interest. Wards that had group 

discussions later reorganized to do presentations on their need and priorities by sectors.  

Feedback  

The following were some of the feedbacks that were received from the community on the 

implementation of previous projects:  

i. The ECD classes constructed should have child friendly design, and work quality 

should be improved. In addition, members recommended that the constructed 

classes should be accompanied by age-appropriate furniture as part of the BoQ, to 

make the learning environment more conducive; 

ii. Water supply by NAWASSCO should be improved during the zoned water days. 

The public complained on the quality and quantity of water supplied; 

iii. Incomplete Feedback loop between County Government and the public on plans 

and budgets; 

iv. Transparency and accountability on expenditures by the county government i.e., 

there should be provision of annual progress report on implementation of projects; 

v. The county should prioritize completion of on-going and stalled projects; 

vi. Project management processes should be fast-tracked to improve quality of life; 

vii. Involvement of community members in the Project Management Committee at the 

ward level is vital; 

viii. Site visit for construction project to be done before the preparation of the Bill of 

Quantities to reduce the number of stalled projects; 

ix. The PWD fund had helped the PWDs in the communities but the allocation needed 

to be increased from Ksh 500,000 to Ksh. 1 million; 

x. The Community health Volunteers had really helped in reaching to the community 

most needy and the Vulnerable;  

xi. The public appreciated the great efforts done by the county government in terms 

of development but asked it to fast track the projects so that they can meet the set 

timelines and objectives; 
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xii. They also asked the County to work hand in hand with other service providers 

before commencing a project to prevent delay in implementation due to relocation 

of services. 

SECTION III: RECOMMENDATIONS 

The following were some of the recommendations highlighted moving forward for the 

public participation activities: 

i. There was need for a more detailed sensitization of Ward Administrators, who had 

been recently deployed from the HQ, and hadn’t interacted with sector-based 

planning; 

ii. There is need to establish feedback avenues with the public, between identified 

priorities, budgetary allocations and actual interventions; 

iii. There is need to position the new City as a creative City, to attract tourists and 

private investments; 

iv. The department of public service management should initiate extensive 

programmes towards civic education to ensure the public meaningful participate in 

the planning processes;  

v. Access to information should be made easy with sufficient education on how to 

access information from various online platforms and information access points; 

vi. County planning should be cascaded to the ward level going forward to ensure 

seamless public participation; 

vii. The county government should put measures in place measures to ensure 100 

percent absorption of the development budget as a way of ensuring projects are 

executed and reduce the number of stalled or rolled over projects across the wards; 

viii. Project management committees should be strengthened and trained on their role 

to ensure that all projects are executed in a timely fashion and in a manner that 

meets all the standards for the project; 

ix. Sufficient maintenance budget for projects should be allocated to ensure that the 

interventions implemented are sustainable; 

x. Proposed projects should be conceptualized or phased up to a point of service 

delivery. 
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PUBLIC PARTICIPATION INPUTS AND CIDP 2023-2027 INTERVENTIONS 

AGRICULTURE, LIVESTOCK, FISHERIES AND VETERINARY SERVICES 

• 

• 

• 

• 

• 

• 

• 
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• 
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LAND, PHYSICAL PLANNING, HOUSING, AND URBAN DEVELOPMENT 
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NAKURU CITY 
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• 
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NAIVASHA MUNICIPALITY 

• 

• 

• 

• 

• 

• 

• 

 

INFRASTRUCTURE  
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HEALTH 

• 

• 

• 

• 

• 

• 
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• 
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EDUCATION 

• 

• 
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GENERAL ECONOMIC AND COMMERCIAL AFFAIRS 

• 

• 

• 

• 

• 

• 
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• 

ENVIRONMENTAL PROTECTION, NATURAL RESOURCES AND WATER 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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• 

• 

 

PUBLIC SERVICE, DEVOLUTION, CITIZEN ENGAGEMENT, DISASTER MANGEMENT AND HUMANITARIAN ASSISTANCE  

• 

• 

• 

• 

• 

• 

• 

• 

• 

NAKURU COUNTY PUBLIC SERVICE BOARD 

• 
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SOCIAL PROTECTION 
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