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Nakuru, | and my team chose to take a different yet logical
approach in the implementation of development projects and
service delivery to the people of Nakuru.

When | assumed the leadership of the County Government of

Guided by the notion of continuity in government, we chose to
complete the stalled projects during the first year in office and where
necessary, initiated our own projects in line with my manifesto on
whose strength the people of Nakuru County overwhelmingly voted
me into office. It is meaningless—and a waste of taxpayers’ money at
that—not to complete stalled projects just because you didn’t initiate
them.

With this in mind, the following are highlights of my achievements, in
each department. We have and will continue to deliver high impact,
live transforming projects and timely quality delivery of services
that touch the lives of my people especially in health, agriculture,
water, education, roads, and trade and industry—the core of my
manifesto.

H.E. SUSAN KIHIKA, EGH

GOVERNOR, NAKURU COUNTY

County of Unlimited Opportunities



Health

Since | assumed office, | have committed 40 per cent
of the budget to expanded and improved healthcare
services.. | am fulfilling my pledge of each Sub
County being served by a Level 4 hospital with the
ground breaking ceremony of the facility in Kuresoi
North in the New Year. We will have a total of 15 Level
4 hospitals providing specialized healthcare care

in Nakuru County. We have constructed maternity
wings at various health centres, more than 10 new
dispensaries, and handed more than 200 health
workers permanent and pensionable terms. Hospital
visits are up by seven per cent for outpatients and
inpatients (11). We have fully automated 15 hospitals
and are now extending to health centres and
dispensaries. Our health facilities are fully stocked with
drugs all year.

Agriculture

We have restored agriculture as the main income
earner for our people. Pyrethrum farmers are now
earning as much as Sh400 per kilo of py paid on

time by processing companies. A new pyrethrum
processing plant—by Kentegra Limited—is ready for
commission in Naivasha. We distribute certified seeds
to potato farmers and with Crystal Chillers and Frozen
Foods factory under construction at the Naivasha
Special Economic Zone , a market of one million
kilograms will be ready market for our farmers. We are
mechanizing agriculture by providing our farmers with
tractors and associated farm tools. Milk production
has increased to more than 300 million litres valued
at Sh12.3 billion and is projected to hit Sh16 billion
mark in the first quarter on the New Year. Through
cooperatives, our farmers can process milk products
such as yoghurt and ghee.

Water

Nakuru is a water insufficient county, forcing our
women to walk long distances to access safe and
clean drinking water. Women from more than 15,500
households can now access water in their homes,
thanks to 60 new boreholes we have drilled and
solarized. We have piped more than 102 water projects
covering a total of 407 kilometres, increasing the
population accessing clean and safe drinking water in
Nakuru County to 62.3 per cent. We have purchased
a rig and our target is to hit 70 per cent in the next one
and half years.

Education

Even though our mandate confines us to Early
Childhood Education, we have provided bursaries
to tens of thousands needy post-primary
students. This year we have awarded bursaries
worth Sh440 million to 46,345 students. This

was an increase from Sh 342 million in the last
Financial Year. We pay Sh30,000 for our learners
in Vocational Training Centres, resulting in the
enrolment figures rising from 5,361 trainees

last year to 6,250 trainees this year. In the
financial year 2023/2024, eight (8) training rooms/
workshops were constructed at a cost of Kshs
15.2 million while nine (9) VTCs were equipped
with modern tools and equipment worth Kshs 15.7
million. Our Uji Program has increased enrolment
in public ECDEs from 59,000 to 65,000 and
ECDE centres from 1,002 to 1,065.

Trade

We envision trade and industry as a means of
creating jobs, reducing poverty and increasing
economic opportunities. We are constructing 18
new ultra-modern markets with the support of
the government fully equipped with social halls,
eateries, baby are centres, and ICT hubs to
ensure out traders work in decent environments.
We have established the County Enterprise Fund
and the Cooperative Revolving Fund each with

a Sh50 million kitty to provide cheap loans to
our traders. We have attracted seven investors
at the Naivasha SEZ among them Jumbo AAA
Holdings—the first used vehicle Auctioneers

in Africa. Construction of a Sh130 billion Data
Centre is set to begin in the New Year. These
investments are projected to provide more than
2,000 job opportunities to our youths directly
and more than 4,000 jobs indirectly in addition

to read markets for our farm produce. The
construction of County Aggregation and Industrial
Park at Egerton, the KenGen Park in Olkaria and
Menengai Industrial Park will have a ripple effect
on the economy of Nakuru.
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TRADE, INDUSTRIALIZATION, COOPERATIVES AND TOURISM

1.1 Nakuru County Accelerates
Construction of 20 ESP Modern Markets
to Fulfill Governor Kihika's Pledge

By Jeremy Ogolla

Nakuru County is fast-tracking the construction of
20 modern markets under the Economic Stimulus
Program (ESP), a joint initiative by the County and
National Government.

The project aims to fulfill H.E. Governor Susan
Kihika’'s pledge to provide residents with state-
of-the-art trading spaces, enhancing business
opportunities and fostering economic growth.
Governor Kihika, while touring the ongoing projects
across the county, vowed to transform the working
environment for local traders. The ESP markets,
she explained, are designed to restore dignity to
traders and improve the economic viability of their
businesses. “What the majority of our traders seek
is dignity in their work and the places they operate
from. Many are forced to trade in unhygienic
areas without proper roads, sewerage systems, or
amenities, which deters potential customers,” she
said during the groundbreaking ceremony for the
Kabatini ESP Market in Bahati Sub-County.

The Governor also inspected the progress of the
Subukia ESP Market in Subukia Sub-County.
Slated for completion early this year, this modern
facility will benefit over 200 vendors by providing
them with a conducive working environment.
The Ksh 60 million Subukia market will feature
an array of modern amenities, including social
halls, prefabricated stalls, cold storage rooms,
segmented trading areas, offices, an ATM lobby,
baby daycare services, and primary processing
facilities for value addition.

Governor Kihika stated that 20 modern markets
have been earmarked for construction across
various sub-counties. These markets are expected
to promote Micro, Small, and Medium Enterprises
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Governor Susan Kihika during an inspection visit to
Subukia ESP Market

(MSMEs) by offering traders improved
infrastructure and access to essential services.
Early last year, the Governor joined H E President
William Ruto to lay the foundation stone for the
Keringet ESP Market in Kuresoi South Sub-
County. Other markets are in various stages of
construction, including the Mzee Wanyama ESP
Market in Nakuru Town East, Kasarani Market
in Gilgil, Rongai Market and Kivoronjo Market in
Rongai, Seguton and Kamara Markets in Kuresoi
North, and Kihingo Market in Njoro.

In Molo Sub-County, the Molo and Elburgon
markets are nearing completion, while the
completed Naivasha Market in Naivasha Sub-
County is already operational. Governor Kihika
expressed pride in the transformative nature of
the ESP initiative, noting that the markets are
equipped to meet the demands of growing towns
and trading centers. Each market incorporates
essential amenities such as solid waste disposal

Continues Next Page...
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TRADE, INDUSTRIALIZATION, COOPERATIVES AND TOURISM

1.1 Nakuru County Accelerates Construction of 20 ESP
Modern Markets to Fulfill Governor Kihika's Pledge (Cont/nued)

systems, parking lots, reliable water and electricity
supply, and efficient drainage systems. “The
construction of these markets is not just about
infrastructure but about restoring dignity and
boosting economic potential for our traders,” she
said. The initiative is expected to transform the
region’s trading landscape, positioning it as a hub
for business innovation and development.

The new modern Market in Bondeni

1.2 Nakuru launches digital marketing
campaign to boost tourism

By Jeremy Ogolla

Nakuru County CECM for Trade, Stephen Kuria and other County Government Officials during the launch of the

‘Tembea Nakuru’ Campaign.

The County Government of Nakuru has
signed a deal with NaxCity Kenya Limited,
a Nakuru based marketing and advertising
agency, in a move that will see the mapping
out and activation of the existing tourism sites
and gems tucked within the County which are
unknown to potential tourists and stakeholders.

The signed agreement also outlines how the
two parties will work in concert to ensure
optimum visibility of the County’s Tourism
sector by leveraging a campaign marketing
slogan dubbed “TEMBEA NAKURU”.

County Trade Executive Stephen Kuria said
the move is a significant milestone that

only underscores the County’s unwavering
commitment in advancing tourism, which has the
potential to spur economic development for the
benefit of Nakuru residents. He said this will also
help in spearheading an activation exercise that
will target over thirty tourism sites in the county
for domestic tourism consumption and bridge the
tourism marketing gap in the County.

His sentiments were echoed by NaxCity
Kenya Chief Executive Officer Catherine
Kanyi who said the partnership will help in
establishing Nakuru County as a premium
Tourism destination, reiterating on the need
of a joint marketing efforts and mobilization
of stakeholders in the Tourism Industry.

www.nakuru.go.ke 0 Nakuru County Government - Official ® @NakuruCountyGov



http://www.nakuru.go.ke
https://www.facebook.com/CountyGovernmentofNakuru
https://x.com/NakuruCountyGov
http://www.nakuru.go.ke 
https://www.facebook.com/CountyGovernmentofNakuru
https://twitter.com/NakuruCountyGov

Chapter |

TRADE, INDUSTRIALIZATION, COOPERATIVES AND TOURISM

1.3 Achievements

With the goal to see Nakuru grow in its Economic ambitions under the
stewardship of H.E. Governor Susan Kihika, The County Government has done
the following:

Constructed 14 new markets.

Rehabilitated 8 markets.

Constructing 20 ESP markets.

Bought milk coolers for 3 cooperatives.
Revived 9 cooperatives.

Supported 5 cooperatives with value addition.

Operationalizing County Enterprise Fund and County Cooperative Revolving
Fund.

Introduced Single Business License.
Held 10 tourism events, signed an MoU with NaxCity to market tourism.

Attracted 5 investors at Naivasha Special Economic Zone, 10 more
companies on the way.

Construction of County Aggregation and Industrial Park ongoing at Egerton,
Njoro.

Inaugurated Nakuru County Investments Board.

NAK
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HEALTH SERVICES

2.1 Nakuru County establishes
Level 4 Hospitals in each Sub-County

By Ruth Magak

The new Subukia Level 4 Hospltal Outpat/ent and -
Inpatient Block.

Kihika is on the brink establishing a Level

4 hospitals in all sub-counties, ensuring
equitable access to quality healthcare for Nakuru
residents.

N akuru County Governor H E Governor Susan

Over the past two years, this vision has driven the
county’s transformative agenda in the healthcare
sector, marked by enhanced infrastructure,
workforce  empowerment, digitization, and
increased service delivery.

In pursuit of this goal, the county has invested
heavily in healthcare infrastructure. Flagship
projects such as the Rongai Level 4 Hospital and
Kuresoi North Level 4 Hospital, each allocated
Ksh250 million, are under construction. These
facilities aim to provide specialized services,
reducing the need for residents to seek care far
from home.

Additionally, the Subukia Outpatient and Inpatient
Wards, completed at a cost of Ksh120 million,
represent a milestone in addressing local

healthcare needs. Other significant projects include
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the Rhonda Health Center (Ksh 13 million), Lare
Health Center Maternity Block, and the Molo Kitchen
facility. To extend healthcare access to underserved
areas, the county has operationalized six new
facilities, including Kapkoi, Lisiru, and Kiplemeiywo
dispensaries, and Githioro Health Centre. These
centers are now providing critical health services to
communities that previously lacked them.

The enhanced infrastructure has contributed to a
surge in the use of county health services. In 2022,
Nakuru’s healthcare facilities recorded 5.6 million
outpatient visits—an average of 15,405 daily.

This number grew by 6.5 percent in 2023, reaching
nearly 6 million outpatient visits. Inpatient admissions
also rose significantly, from 126,370 in 2022 to
139,211 in 2023, marking a 10 percent increase.
This growing demand underscores the success of
Governor Kihika’s initiatives and the trust residents
place in the healthcare system.

Governor Kihika has prioritized the welfare and
stability of healthcare workers. In February 2024,
136 contracted healthcare workers, including nurses,
clinical officers, and pharmaceutical technologists,
were transitioned to permanent and pensionable
terms. Also transitioned were 51 additional workers,
including medical specialists, pharmacists, and
ambulance drivers. In July 2024, 52 new hires
addressed critical gaps in specialized areas such as
oncology and critical care. The county is planning to
transition 124 more healthcare workers to permanent
terms.

Nakuru County is also leveraging technology to
enhance service delivery. The county has digitized
medical records in 15 hospitals and integrated
electronic Community Health Information Systems
(eCHIS) to improve efficiency and accuracy. The

Continues Next Page...
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HEALTH SERVICES

2.1 Nakuru County establishes Level 4 Hospitals in each
Sub-County (Continued prev page...)

ongoing digitization of Keringet Sub-County Hospital improved data accuracy. The benefits include
is part of a larger plan to automate 100 healthcare better disease surveillance, efficient resource
facilities by 2027. This initiative has streamlined allocation, and reduced corruption, marking a new

patient care, strengthened referral systems, and

|
¥

We streamlined and rationalized
Hospital Contract for Technical Staff
with improved salaries.

The 2016, 2018 and 2020 County
Contract Staff being planned to
be absorbed to permanent and
pensionable. Currently, the 2016
Contracted Staff absorption to
permanent and pensionable terms
is ongoing. The other contracts are
being considered for permanent and
pensionable terms due to shortage of
resources.
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2.2 Human Resources for Health

era in healthcare management.

R

A total of 662 staff at the Department
of Health were promoted last Financial
Year among them 333 nurses.

We launched the Community Health
Promoters in December last year. From
this January, the number of CHPs has

been increased from 3,190 to 3,306.
Again, their monthly stipend increased
from Kshs2,000 to Kshs2,500 starting

this January. The County is awaiting
the Ministry of Health’s contribution of

Kshs2,500 to make it Kshs5,000.
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HEALTH SERVICES

2.3 Equipment

‘ Procurement of Assorted Equipment for select Level 4 hospitals worth
Kshs130 million is going through the procurement process.

We are earmarked to receive donations of the state-of-the-art Medical
‘ Equipment and Health Information Management System from StanMed
Group in collaboration with a consortium of Major US Equipment

Manufacturers for NCTRH. Plans are underway to extend this arrangement
to level 4 hospitals.

‘ Specialist doctors and nurses will also benefit through exchange programs
with some major hospitals in the US to gain invaluable skills and access to
critical technologies on patient care.

2.4 Key Supplles
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The Nakuru County Deputy Governor H.E Hon. Dawd Kones together with other County off:c:a/s durlng -a
flagging off of pharmaceutical drugs to hospitals across the County.

We have improved supply of pharmaceutical and non-pharmaceuticals

‘ mainly from KEMSA and Mission for Essential Drugs (MEDs) purchases
to ensure value for money and minimize shortage of drugs and non-
pharmaceuticals in hospitals.

NAKURU COUNTY N} SPATCH
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HEALTH SERVICES

2.5 Nakuru County Referral and
Teaching Hospital (NCRTH)

‘ Supply of state-of-the-art equipment

‘ Health Information Management Systems

' Human Capacity Development

COUNTY D@D&‘
11

www.nakuru.go.ke 0 Nakuru County Government - Official ® @NakuruCountyGov


http://www.nakuru.go.ke
https://www.facebook.com/CountyGovernmentofNakuru
https://x.com/NakuruCountyGov
http://www.nakuru.go.ke 
https://www.facebook.com/CountyGovernmentofNakuru
https://twitter.com/NakuruCountyGov

Chapter Il
AGRICULTURE, LIVESTOCK, FISHERIES AND VETERINARY

SERVICES

3.1 Mechanizing Farming to boost production

By Mercy Kihugu

LEFT| Agriculture CECM Leonard Bor inspecting équipment to be handed over to Nakuru Potato Cooperative Union
RIGHT/ A pyrethrum farm in Gacharage, Sirikwa Ward, Kuresoi North Sub-county

akuru County is mechanizing farming
Non potatoes to reduce over reliance on

human labor in a bid to boost the economic
potential of one of its key value chain crops.

Late last year, Nakuru County H E Susan Kihika
launched the potato farming mechanization
project when she handed over an assorted array
of equipment which included four tractors and
associated farm equipment for the cooperative
union, 20 computers for the Saccos, and 20
motorcycles for Nakuru County extension officers
to assist with service delivery to the farmers.
The 20 SACCOs were also handed cheques
worth Kshs12.6 million initial support towards
agricultural productivity. The farm equipment will
be used by farmers across the county affiliated
to the Potato Cooperative Union to promote
agricultural production and value addition.

GovernorKihika urged farmersto join cooperatives
to benefit from the various programs by the
government.

In another move to promote farming, the County
in collaboration with Agriculture Good Authority
(AFA) distributed 16 solar dryers to pyrethrum
farmers across the county to help reduce on post-
harvest losses. It will also help in drying flowers

in a qualitative and timely way. The distribution is
part of the efforts by the County to revive, restore
and promote the pyrethrum value chain in Nakuru
County with a target to move the acreage from the
current to move from the current 3,800 acres to
30,000 acres in Nakuru County.

The formation of the Nakuru County Pyrethrum
Growers Union has helped to bring together
Pyrethrum farmers and increase their bargaining
power when selling their flowers by avoiding to
be easily manipulated when they are selling their
flowers.

The union leadership has been capacity built in
development of action plans for the union where
they were also updated on the registration of the
mosquito coils as a product of value addition.
Additionally, the union members have received 40
harvesting bags from Good People International
which will be used by farmers. In the last two
financial years the county has distributed over
19,408,300 pyrethrum seedlings in the eight
pyrethrum growing sub counties, benefitting over
3,525 farmers.

These efforts will help increase the acreage under
pyrethrum with 882 acres.

COUNTY Dugm
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SERVICES

3.2 Mosquito Coil production: An economic
gateway for Nakuru County

By Mercy Kihugu

Mosquito sticks

the brink of joining the lucrative mosquito coil

making business, in part fulfilling the made-
in-Nakuru vision championed by H E Governor
Susan Kihika.

Four farmer groups in Nakuru County are on

The four groups from Molo and Subukia, in
collaboration with Rinnesha Company Ltd, have
developed mosquito coils and are awaiting
registration by the Pest Control Products Board.

This is part of the administration’s efforts to
support pyrethrum farmers through various
programs and working with stakeholders in the
Value Chain to ensure farmers get engaged to
do value addition for increased incomes to boost
their economic activities.

They have been trained in making mosquito coils
from the dry pyrethrum flowers and stems after
cutting back. This is expected to be implemented
through the Nakuru county pyrethrum farmers
union.
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The groups where the pilot was done include Emitik
and Nyakiambi women groups (Molo) Aratet and
Munanda groups (Subukia).

Through the Nakuru pyrethrum union, farmers will
be able to sell the Mosquito stick, pyrethrum flower
powder, pyrethrum stalk powder, and improved
pymarc, which will help increase their bargaining
power.

Value addition will enable the sustainable
development of the Pyrethrum value chain in the
county.

In 2023, Nakuru had 3884 acres under pyrethrum
producing 1273 metric tonnes valued at Ksh 236.9
million, and the production is expected to grow
because of the continued pyrethrum seedlings
support to farmers by the county.

Nakuru County is seeking to increase the acreage

under pyrethrum to 30,000 acres across the eight
pyrethrum-growing Subcounties.
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AGRICULTURE, LIVESTOCK, FISHERIES AND VETERINARY
SERVICES

3.3 Fertilizer Distribution

uring the year 2022, the County Government of Nakuru embarked on last
mile distribution of fertilizer to farmers under the Subsidized Program. The
County Government:

Set up stores at Kiambogo,

© Molo, Keringet, Rongai,
Mauche, Mutungati,
Kiptororo and Kamara. Currently
the County has identified 18
more stores for the same.

Supplied pallets to the stores.
Paid NCPB staff upkeep.

Provided technical support by
extension staff

Provided security in
collaboration with national
government (Office of

the President)

@ 000

&
-
G

Bags of subsidized fertilizer.

Nakuru farmers bought a total of 399, 535 bags of fertilizers,
emerging second nationally in the absorption of the fertilizers under the subsi-
dized program by the National Government.
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Nakuru County registered
262,052 farmers (from
raw data). After validation
process, 251,126 farmers
were found to be valid,
out of these, 130, 286 and
131, 468 were male and
females respectively while
others totaled to 208.

Total land under agricultural values chains in the county was recorded at
41,244,121.41 acres out of which 1,240,620.15 acres were under crops. Among
crops value chain are maize, beans, potatoes and wheat. Cattle, poultry, sheep
and goats—in a descending order of number of farmers— were the top four
livestock values practiced in the county. Distribution of farmers per subcounty
was as in the table below:

3.5 Seedling Distribution

‘ We distributed 198,556 avocado
seedlings to 11,685 farmers worth

Kshs 72,318,820

‘ Additionally, We also distributed
19,851,215 pyrethrum seedlings to
3,609 farmers worth

Kshs. 76,035,932

Y i A jﬂ‘f

Avocado seedlings distribution in Kabazi Ward,
Subukia Subcounty.
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AGRICULTURE, LIVESTOCK, FISHERIES AND VETERINARY
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3.6 Fisheries
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PICTURES: Hon. Leonard Bor and other County Government officials during the distribution of fishing equipment in
Lake Naivasha.

O Fishing groups in Lake Naivasha
and Oloiden, received Kshs 5 million
worth of support from the County
Government, including motorboats,
life jackets, fishing nets, motorboats,
and fish preservation equipment.

Q We have purchased and supplied 394
life jackets at a cost of Kshs 1 million
and motorboat engines for Boat
Management Unit fishing youth group
in Kamere Beach Olkaria Ward at a
cost of Kshs1.299 million.

We have restocked Lake Naivasha

O with 150,000 fingerlings, dams
(114,000) and ponds (62,667)—a
total of 326,667 fingerlings
across the county—at a cost of
Kshs4,533,338.
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Chapter IV

INFRASTRUCTURE

4.1 Improving Road Accessibility

and Connectivity

By Fletcher Hillary

Imarisha Barabara program, a road

maintenance initiative aimed at improving
connectivity and accessibility across the
county. The program targets the maintenance,
upgrading, and opening of approximately 5
kilometers of roads in each of the 55 wards in
Nakuru county.

N akuru County has launched an ambitious

Key activities under the program include
grading, dozing, gravelling, and murraming of
roads to enhance transportation. Significant
progress has been made, with road works
already completed in Maai Mahiu, Biashara,
and Elburgon wards. These improvements
have been lauded for easing transportation and
enhancing access for local residents.

The initiative comes as a response to pressing
road infrastructure needs raised by residents.
Many areas have struggled with impassable
roads, particularly during the rainy season,
which has hindered access to essential services
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such as schools, markets, and health facilities.
Poor road conditions have also increased
transportation costs, making it harder for
residents to move goods and access economic
opportunities.

Currently, road maintenance is ongoing in Turi,
Kiptagich, Mosop, Nakuru East, and Lanet wards,
among others. The Department of Infrastructure
is working to ensure the first phase of the project
is completed within two to three months, ahead of
the rainy season, to avoid disruptions caused by
poor road conditions.

Residents have expressed optimism about the
program, noting that better roads will improve
mobility and enhance local trade. With its
transformative approach to road development,
the Imarisha Barabara program is expected to
address longstanding transportation challenges,
fostering growth and improving the quality of life
for all residents.
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Chapter IV

INFRASTRUCTURE

‘ We have improved rural access
roads through the Imarisha
PR . o e A Barabara Program which has
i i = = facilitated improved transport
51 3.9 Km 383.6 Km of farm produce by our farmers.
of roads graded of roads gravelled We have also connected a road
that had been cut off by fault
lines since 1980s in Kapkures.
This has enhanced connectivity
and greatly reduced travel time
while providing accessibility
to previously non-accessible

areas.
streetlights installed jj} bridges constructed

4.2 Bus parks/
Motorcycle sheds

‘ We have and continue to improve
the working condition for our public
transport providers by rehabilitating our
matatu termini.

We have reconstructed the Molo town

‘ bus park which also included the
improvement of Sheds for our traders
and plan to improve several others in
the coming days.

‘ We have also constructed 23 motorcycle The Reconstructed Molo Town Bus Park.
sheds for our boda boda riders.
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Chapter V
WATER, ENVIRONMENT, ENERGY, CLIMATE CHANGE AND

NATURAL RESOURCES

5.1 Nakuru County primed for
improved water supply and sanitation.

By Ezra Jilopa

3

The Signing of the Nakuru Sponge C/ty Concept

akuru City residents are set to benefit
Nfrom improved supply of clean water and

sanitation, after securing a Sh5.6 billion
funding boost from the German Development
Bank. This investment will be channeled towards
expanding the city’s water and sewerage system,
addressing decades-old challenges of untreated
wastewater pollution and public health risks.

The Lake Nakuru Biodiversity Conservation
Project (LNBCP), will focus on several key
areas that includes the Decommissioning of the
Outdated Kaloleni Wastewater Treatment Plant.
This aging facility will be phased out, and its waste
will be redirected to the upgraded Njoro Treatment
Works, which now has the capacity to process
20,000 cubic meters of wastewater per day.

www.nakuru.go.ke
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The existing sewer networks will be rehabilitated,
and new lines will be constructed to expand
access to proper sanitation for a larger number of
residents, hence reducing waterborne diseases
by ensuring safe and clean water sources.

These measures will also protect Lake Nakuru by
Preventing untreated wastewater from polluting
the lake, safeguarding its delicate ecosystem
and biodiversity. The interventions will further
modernize Nakuru City’s sanitation systems and
also ensure long-term sustainability by aligning
with global environmental goals, contributing to
healthier, cleaner water sources, and enhanced
urban planning.
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Chapter V

WATER, ENVIRONMENT, ENERGY, CLIMATE CHANGE AND
NATURAL RESOURCES

5.2 Advancements in Water access
and drainage

. Currently 62.3% of the population of Nakuru have access
to clean drinking water.

BOREHOLES BOREHOLES KIOSKS SPRINGS
DRILLED SOLARIZED CONSTRUCTED PROTECTED

=11k
TOTAL CAPACITY
43 OF ALL TANKS
tanks 1,980,000

DISTRIBUTED LITRES

 TOTALPIPING
1 0 : Z NETWORK
WATER PROJECTS 407

[ 3))

77,500 | 15,500

PEOPLE HOUSEHOLDS

FROM RURAL POPULATIONS WHO HAVE BENEFITTED FROM
THESE PROJECTS FOR THE PAST TWO YEARS.

NAKURU COUNTY Nb} SPATCH
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Chapter V

WATER, ENVIRONMENT, ENERGY, CLIMATE CHANGE AND
NATURAL RESOURCES

To improve water project management,
O we are transferring community water
projects to licensed water service
providers—Nawassco, Naruwasco and
Naivawasco. The aim is to enhance
efficient operation of water projects
and minimize interruptions associated
with community water projects. So far,
we have transferred Kabatini, Limuko
and Amos water projects in Bahati,
and Mzee wa Nyama in Nakuru East to
designated water service providers.

O We are implementing the Lake Nakuru
Biodiversity Conservation Project to
achieve sustainable and equitable water
and sanitation. The components of the
project include waste water disposal
interventions and short-term measures =~ s AR AT SRS

S Water piping in Baharini, Nakuru East Ward,
to enhance water supply, facilitating the  nuru East Subcounty.
effective operation of sanitation.

O To improve sanitation, we have rehabilitated and connected three toilet
blocks to the sewerage line at Flamingo Ward, Nakuru East Sub County.
Each block comprises 22 toilets, with each unit serving two to three
households. An estimated 150 households are benefiting from this project.

@ We rehabilitated and desilted Kapsirich Dam in Visoi Ward in Rongai
Sub County and Kiamunyeki Dam in Dundori Ward, Bahati Sub County
benefitting 400 households

Wﬁmume%m/m,,,
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Chapter V

WATER, ENVIRONMENT, ENERGY, CLIMATE CHANGE AND
NATURAL RESOURCES

5.3 Environment, Energy, Climate
Change and Natural Resources

O Rehabilitated the Lions Garden in
Nakuru CBD.

O Implemented the Climate Change
Act 2021, Climate Change
Policy, and Climate Change Fund
Regulations. These legislative
frameworks provide a robust
foundation for climate action,
ensuring a coordinated and
strategic approach to address
climate challenges.

Appointed Climate Change Committees namely the County Climate
O Change Steering Committee; County Climate Change Planning
Committee; Ward Climate Change Planning Committee.

In the financial years 22/23 and 23/24, we allocated substantial Kshs
O 90,000,000 from the for impactful climate, resilient projects, underlining
the county’s financial dedication to the climate cause.

W?awmeym/m.,.
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Chapter VI

LAND, PHYSICAL PLANNING, HOUSING AND

URBAN DEVELOPMENT

6.1 The changing face of Nakuru's
Informal Settlements

By Annette Njoroge

akuru County’s informal settlements are
Nwitnessing a drastic transformation in

basic infrastructure, bringing with a new
wave of business opportunities and optimism.

The settlements have long been plagued by
inadequate infrastructure, poor housing, and
limited access to basic services like clean water,
fostering an environment of criminal activities,
illicit brewing, poor drainage, and dilapidated
roads thrive. However, change is finally taking
root in these communities. Since February 2024,
when H E Governor Susan Kihika launched a
transformative initiative, a wave of optimism has
swept through the county.

This renewed hope is fueled by the Kenya
Informal  Settlement Improvement Project
(KISIP), with a focus on improving infrastructure
and living conditions in the informal settlements of
Kiamurogi, Lake View, and Hilton. Ongoing is the
construction of roads, footpaths, and stormwater
drainage systems, as well as the installation of
high mast lighting, streetlights, and cabro paving.
These efforts have improved accessibility and
safety and provided much-needed employment
opportunities for residents.

In Kiamurogi Settlement, a 496-meter solid rock
Mpeketoni Road and a 549-meter Mpeketoni
Hill Crest Loop have been constructed. In Lake
View Settlement, 950 meters of Machakos Road
in Nakuru Town East has been developed. The
Hilton Settlement in London Ward has benefited
from the construction of 453 meters of Guba
Road, 419 meters of Geko Road, and 420 meters
of Roho Safi Road. This is complemented by
enhanced water and sanitation services, further
elevating the quality of life for residents.

www.nakuru.go.ke
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Says Mr. Kamau, a resident of Kiamurogi: “We have
already seen changes in the area. The construction
of roads and footpaths, installation of high mast
lighting and streetlights, and improvement of water
and sanitation have employed our youth, giving them
a sense of purpose”. Ms. Christine Wawira, a fruit
vendor, expressed her gratitude. “Previously without a
stable job, | used income from my small fruit business
to save enough money to start a food processing
venture,” she explained.

Moreover, the project has played a vital role in
rehabilitating the youth. Ms Maureen Wanijira,
another Kiamurogi resident, said many young people,
previously caught in cycles of drug abuse and crime,
now have access to job opportunities through the
project. “These opportunities have brought a renewed
sense of sustainable urban livelihoods,” she said.

Chief Officer for Housing and Urban Development and
the project coordinator, Kamau Kuria underscored
the significance of KISIP in transforming these
settlements. “The project has played a pivotal role in
uplifting this area and improving the living conditions
of the people by creating employment,” he stated.

PICTURE: Youth in gainful employment opportunities
opened up by the KISIP project.
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Chapter VI

LAND, PHYSICAL PLANNING, HOUSING AND
URBAN DEVELOPMENT

6.2 Land and Physical Planning

O Developed and launched the GIS-based County Spatial Plan which is now
under implementation.

O Planned, surveyed and preparing titles for Bondeni, Kampi Somali, New
Game Mutukanio, Leleshwa and Kariuandusi Trading Centre (Gilgil), Naishi
(Njoro), Lagwenda and Sitoito (Kuresoi North), Turi (Molo), Dundori and
Bahati (Bahati), Manyani (Nakuru Town East), and Industrial Area (Naivasha).

6.3 Housing and Urban Development

SR U TN
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spection of a KISIP project in Lohdon/Hfltbn

=

County Government officials during an in

O Through the Kenya Informal Settlement Improvement

Program Phase Il (KISIP II), five settlements in \
Nakuru have been selected for different projects
which will benefit more than 50,000 people. They i

are Bondeni Gilgil where land tenure affecting 7,500
will regularized; Kwa Murogi (15,000), London/
Hilton (25,000) and Lake View (11,000); Karagita in
Naivasha (15,000)

INEAD DISPATCH
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Chapter VI

LAND, PHYSICAL PLANNING, HOUSING AND
URBAN DEVELOPMENT

‘ We have implemented the Nakuru County Urbanization Strategy by
appointing and operationalizing the Nakuru City Board and putting in place
Municipal Boards for Molo and Gilgil. Njoro, Mai Mahi and Mau Narok
are set to be elevated to municipalities while Bahati, Elburgon, Salgaa,
Olenguruone, Subukia and Kabazi will be upgraded to townships. This
will enhance socio economic activities of the towns and attract funding for
infrastructure development.

We are implementing the Affordable
‘ and Social Housing Development
program. The Bondeni Housing
project with 605 houses was
completed and houses distributed
to the owners. We are constructing
220 houses in Bahati and Elburgon
while five (5) sites are being finalized
on verification for development of the
houses. Our target is 10,000 units in
the next three years.

N
i,
f
i

\

' AFFORDABLE

Bondeni Affordable Housing Project.
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Chapter VI
EDUCATION, E-GOVERNMENT, ICT AND VOCATIONAL

TRAINING

7.1 Enhancing Early Childhood Education in

Nakuru County

By Niva Kimtai

“n "

LEFT | Age-Appropriate chairs. nght/ Language Act/wtles books

has enhanced early childhood education

within the county by distributing 5,000 age-
appropriate chairs and 17,000 Language Activities
Books, including Teacher’'s Guidebooks for Pre-
Primary 1 (PP1) and Pre-Primary 2 (PP2), to public
Early Childhood Development and Education
(ECDE) centers.

Nakuru County Governor H E Susan Kihika

This will go a long way to improve the learning
environment and equip teachers to provide quality
education. The County uses learning materials
approved by the Kenya Institute of Curriculum
Development (KICD), ensuring compliance with
the Ministry of Education’s standards.

The distributed textbooks will enhance children’s
learning skills and boost their self-esteem, ensuring
they receive education on par with private schools.
The county government is also distributing age-

www.nakuru.go.ke
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appropriate furniture to create a better learning
environment, with 5,000 chairs recently issued to
200 Early Childhood Development and Education
centers based on need. The initiative will continue
to cover all schools gradually.

Teachers and parents have welcomed the program,
acknowledging its positive impact on Early Childhood
Development and Education centers.

Also, Nakuru County is strengthening vocational
training, supporting 40 operational Vocational
Training Centers (VTCs), including 10 Centers of
Excellence. These institutions provide market-driven
technical skills to the youth.

To promote accessibility, the county offers an annual
capitation fund of Sh30,000 per trainee to support
enrolments and make vocational training affordable.
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Chapter VI
EDUCATION, E-GOVERNMENT, ICT AND VOCATIONAL

TRAINING

7.2 Nakuru County’s Drive to Accessible Education
through its ECDE School Feeding Program

By Simon Kones

akuru County Government, under the
Nvisionary leadership of Governor Susan

Kihika, is making significant strides
in promoting Early Childhood Development
Education (ECDE). Through the “Lishe na Mama”
program, also known as the Uji program, tens
of thousands of children now have access to
education regardless of the status of their families.

This groundbreaking initiative is now providing
nutritious Uji to over 65,000 learners across all
1,065 public ECDE centers in the County. By
ensuring that children receive a healthy meal,
the program has not only improved nutrition
but has also played a crucial role in increasing
enrolment rates and reducing absenteeism in

www.nakuru.go.ke

0 Nakuru County Government - Official

schools. Parents can now send their children to
school with the assurance that they will receive
a nourishing meal, which has made education
more accessible and appealing.

Beyond the classroom, the “Lishe na Mama”
program has created employment opportunities
for more than 1,000 individuals who are
responsible for preparing Uji for the children.

As a consequence, Nakuru County is now
witnessing a surge in infrastructure development
for ECDE centers. The county government has
prioritized the construction of essential facilities,
including kitchens and classrooms, to ensure that
children have a conducive learning environment.

® @NakuruCountyGov
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Chapter VI

EDUCATION, E-GOVERNMENT, ICT AND VOCATIONAL
TRAINING

7.3

2024 - 2025

SURSARY

Nakuru County
Nakuru Town West Nakuru Town East
3,738 4,076
Gilgil
3,706
Subukia Kuresoi North Kuresoi South

2,970 3,700 4,187
Rongai Bahati
3,642 4,290

TOTAL I 46,175

1st Tranche Beneficiaries

1ST TRANCHE

Beneficiaries per Sub County

WETN G

5,832
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Chapter VI

EDUCATION, E-GOVERNMENT, ICT AND VOCATIONAL
TRAINING

7.4 Nakuru County'’s Vocational Training
Centers Graduation Ceremony

£ A R e
:\' s w3 b
i‘ o . r [

High/ghts from the ceremny event held at the Nakurt) Athletics Club
0 40 0 0 Enroliment in Nakuru'’s
ver VTCs has Grown by

Graduants 16.58°

From 33 Vocational Training
Centres across Nakuru County From 2023 - 2024
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Chapter VIII

YOUTH, SPORTS, GENDER, SOCIAL SERVICES AND
INCLUSIVITY

8.1 Youth

We have opened a Youth

‘ Empowerment Centre in
Menengai which features a digital
hub, a textile hub and a music
recording studio. 60 youths have
recorded 60 songs at the music
recording studio and 50 songs
were mastered and mixed by the
studio producer and were ready

for Iistening,1 0 songs are still in County Secretary, Dr. Samuel Mwaura with other

raw form which needs to be County Government officials during a visit to the
mastered and mixed Youth Empowerment Centre in Menengai.

‘ We are implementing the tools for work program targeting a number of
sectors including but not limited to hospitality, construction, transport
(Boda-bodas), beauty, entertainment among others. We have distributed
carwash machines, Ballast mixes, motorbikes, hairdryers, and public
address systems.

'

The commissioning of Youth Empowerment Center at Bondeni Social Hall.
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Chapter VIII

YOUTH, SPORTS, GENDER, SOCIAL SERVICES AND
INCLUSIVITY

8.2 Sports

‘ The construction of the Keringet sports academy phase one which
is now at 75%.

We partnered with FKF in training of coaches and referees across
the County.

We participated in County selection of athletes in a cross country
‘ event and 32 athletes from Nakuru were selected to represent the
County in the regional cross country championships in Nanyuki.

We supported the Nakuru Para-volleyball team to participate in the
inter-county championship in Kisumu where women finished second
while men were third.

NAKU
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Chapter IX

FINANCE AND ECONOMIC PLANNING

9.1 FINANCE AND ECONOMIC
PLANNING

‘ The department has improved Own

Source Revenue (OSR) in the first 1 8%

half of 2023/2024 with the collection of

Kshs1,188,113,228 translating to 18% Own Source Revenue
(Kshs.183, 177, 773) improvement a Improvement.

departure from previous misrepresentation (First Half of 2023/2024)

of County performance.

Oversaw the enactment of the Nakuru County Finance Act 2023 and passing
‘ the Valuation and Rating Bill by County Assembly. It set out the basis of
enhancement of OSR to avail needed resources for improved same delivery.

‘ Provided a waiver for unregistered property owners with titles of more than
Syears.

‘ Reduced the charges for boda boda operators to Kshs 300 per month a 25
per cent reduction and reduction of tourism charges among others.

s i

Governor Susan Kihika giving her speech during the launch of the County Integrated Development
Plan 2023 - 2027.
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Chapter X

CITY BOARD OF NAKURU

10.1 Successful Projects

S ——

A before and after picture comparison of Kipchoge Keino Road

‘ Constructed a Free Area Loop Road in Nakuru-East Ward.

‘ Completed the construction of Mbugua Mbugua Road and Drainage in
Rhonda Ward.

‘ Constructed the lower Mburu Gichua Road, Flamingo and Kivumbini storm
water drain in Flamingo Ward.

Completed construction of link up road between Kenyatta Avenue, Mburu
Gichua and Moi Road.

Undertook the construction of the Road behind Gilanis supermarket to KPLC
and Lower Tom Mboya Road in Biashara Ward.

Completed the construction of Kipchoge Keino (Biashara Ward), Part Crater
Climb and Matundu Road in Nakuru-East Ward.

Completed the construction of Mashindano Road, Chui Road and their
drainage systems.

Fast tracking of upgrading of Afraha
Stadium which now stands at 95
per cent complete. Expected to be
fully complete by end of February
with accreditation of Class 1 World
Athletic Status and Category 3 of
Confederation of Africa Football
(CAF).
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