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SPATIAL MAPPING VALIDATION WORKSHOP REPORT

1. Introduction

Data Validation Workshop aimed at
infrastructure data collected across the
ireg Consultants and the

Nakuru City conducted a comprehensive Digital

verifying the accuracy and completeness of urban
city. The exercise was undertaken in collaboration with Dig

Nakuru City Management.

der urban planning and service delivery

The initiative forms part of the City's broa
ning decisions are based on verified,

improvement strategy, ensuring that plan
community-confirmed data.

2. Participants

The workshop brought together the city board technical staffs, Digireg Consultants and
residents of Nakuru City. The list of participants is attached.

3. Objectives of the Validation Exercise

The workshop was designed to:

Verify the accuracy of digital data collected on public infrastructure.
Confirm the physical existence and status of facilities captured in the system.

Identify omissions or inconsistencies in the dataset.
Provide residents with an opportunity to raise additional service delivery concems.

Strengthen transparency and participatory urban governance.

4. Scope of Data Reviewed

The validation exercise covered citywide infrastructure and public services, including:

. Educational institutions (primary, secondary schools, ECDE centres)
. Public markets




Road networks

Health facilities

Drainage systems

Solid waste management points

Public utilities and community infrastructure

Representatives from all 18 wards of Nakuru City participated in reviewing and verifying
the information.

5. Workshop Proceedings

The validation workshop brought together:

Ward representatives from all 18 wards
City Management officials

Technical team from DigiReg Consultants
Community representatives

During the session:

Participants reviewed digital records and maps of facilities within their respective

wards.
Residents cross-checked listed infrastructure against actual ground conditions.

Corrections, additions, and clarifications were documented.
Emerging issues not initially captured in the dataset were recorded for

consideration.

The process was participatory, transparent, and highly interactive.

6. Key Issues Raised During Validation

While verifying existing records, participants highlighted several pressing concerns
affecting their neighborhoods, including:

Poor state of drainage systems

Broken or deteriorating roads

Insecurity in specific zones

Waste management challenges

Infrastructure gaps in fast-growing settlements

These inputs enriched the dataset and ensured that community realities were adequately
reflected.

7. Remarks by Key Stakeholders
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City Management

C;‘Y l‘:annger L‘ulkd‘t! Thabanfa emphasized that accurate data is foundational to effective
planning and service delivery. He noted that the validation process ensures development
priorities are aligned with real community needs and actual infrastructure status,

Consultancy Team

A representative from DigiReg Consultants commended the active participation of
msidop_ts, _obsel\(ing that community involvement  significantly strengthened  the
credibility, inclusivity, and reliability of the dataset.

Residents

Participants expressed satisfaction with the inclusive approach adopted by the City. They
appreciated being directly involved in verifying information and shaping future
development priorities.

The exercise was further acknowledged as part of the participatory governance approach
under the administration of H.E. Susan Kihika, which residents commended for
encouraging citizen engagement in planning processes.

8. Outcomes of the Validation Exercise
The validation workshop achieved the following outcomes:

« Improved accuracy and completeness of citywide infrastructure data.
. Identification of previously unrecorded facilities and service gaps.

. Strengthened community trust in the planning process.

. Documentation of priority concerns across wards.

. Enhanced data credibility for budgeting and project prioritization.

9. Next Steps
Upon completion of the validation process:

. The refined dataset will be consolidated and cleaned.

. Identified corrections will be integrated into the City’s planning database.
. The verified data will inform project prioritization.

. Budget allocations will be aligned with validated infrastructure needs.

The City Management will utilize this evidence-based dataset to guide medium- and long-
term development planning.

10. Conclusion




The Digital Data Validation Workshop marks a significant milestone in strengthening data-
driven urban planning in Nakuru City. By integrating technical digital mapping with
community verification, the City has demonstrated commitment to transparency,

accountability, and inclusive governance.

The e:fercise ensures that future development interventions are responsive, realistic, and
reflective of the actual needs of residents across all 18 wards.
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