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The goal of the Citizens’ Forum was to observe, consult, and develop new methodologies for the Naivasha
municipality continuous Citizen’s engagement Forums. Stakeholders were invited to represent various clusters
that had earlier been identified, to give their opinions and recommendations concerning the future of Naivasha
municipality. This demonstrated a commitment of the County Government of Nakuru on public participation on
matters concerning their input in the Municipality development and management agenda. The main purpose was
to build a common understanding on the concept, principles and mandate of the citizens forum as envisaged in
Urban Areas and Cities Act 2011 as amended 2019 (UACA).

This citizen forum was founded on the principles of participation from both citizens and the private sector,
emphasizing that those affected by decisions have the right to be involved in the decision-making process. The
Citizens Forum signified those public contributions directly influences decisions, as stipulated in Section 22 of
the UACA. Citizens are granted the authority to engage in decision-making processes and are given opportunities
to influence and participate in the municipality's development programs and projects.

1.2 Overview

In compliance with the Urban Areas and Cities Act 2011 Section 22 the Department of Land, Physical Planning,
Housing & Urban Development and Naivasha Municipal Board in conjunction with Just City, Friedrich Ebert
Stiftung (FES) and Civil Society Urban Development Platform held the first Citizen forum on 29" January 2025
at the New Governor’s Office-Naivasha. The main aim was to involve the citizens in the development agenda of
the municipality and have an open discussion on the future of the municipality. The stakeholders were at liberty
to share out any matter of concern.

1.3 Preliminaries

The meeting was called to order at 10:30am by the Naivasha Municipal Manager Mr. Ndiritu who welcomed
Imam Adan Ali and Bishop Peter Matheri for a word of prayer. He then gave a brief introduction of the day’s
agenda and afterwards welcomed the days programme coordinator, Chief Officer for Housing and Urban
Development Mr. Kamau Kuria.

Mr. Kuria introduced himself and lead through a round of introductions for the participants. The participants were
drawn from various clusters as follow;

Cluster Stakeholders Sub - Cluster
General Business a. Public transport (Matatu, Boda Boda, | NAPOA
Sector Bicycle Cyclist, Lorry transport kinangop

operators, e.t.c)

Karagita

Nakuru

Taxi

Bodaboda

b. The Jua Kali Sector
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¢. LNGG (Lake Naivasha Growers
Group)

d. Lake Naivasha Riparian Association

e. Naivasha Fair Trade Team

Panda Flowers, and one
more

f. The Kenya National Chamber of
Commerce and industry (KNCCI)

g. The Hospitality (Hotel and Tours) LABADA
stakeholders Naivasha Hospitality
Association
L The Rhino Ark
II. Conservancies Kedong Ranch Kegio
Ranch
a. Fresh produce Market Naivasha Wholesale
Small and Medium Operators/Associations market
Kinungi Market
Enterprises (SMEs) Karagita Market
b. Hawkers and General Merchants Hawkers

Supermarkets (Naivas,
Khetias)

Buffalo mall

Hardwares

Wholesalers (Kanini)

c. Property Landlords

Naivasha Landlords
Representation

d. Housing Tenants/Associations

CCR, Lakeview, Villa

f. security companies

Religious
Organizations

a. Christian Groups

b. Hindu Community

c. Muslim Association

d. Cultural Associations (Kikuyu
Council of Elders Naivasha)

e. Elite Thespian Thearter (Youth
Group)
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Professional Groups

a. Kenya Institute of Planners -Nakuru

b. Architectural Association of Kenya -
Nakuru

c. Institute of Surveyors of Kenya -
Nakuru

d. Kenya Medical Association -Nakuru

e. Environment Institute of Kenya -
Nakuru

f. Institute of Engineers of Kenya IEK -
Nakuru

Financial Institutional

a. Banks
b. SACCOS
c. Other financial

KCB

EQUITY

ABSA

POST BANK

SIDIAN BANK

NCBA

COOPERATIVE BANK

FAMILY Bank

Tower Sacco

Unaitas

Faulu Bank

Vision Afrika Sacco

KWEFT

SMEP

Muson

Muki Sacco

Institution &
Academic Sector

a. Institutions, Universities/ Colleges in
Nakuru county

AIC Technical

Pentanns Institute

KIDS

WRTI

NYS

KWS

KENGEN

GDC

WRC

PRISONS

Kenya Red Cross

KALRO

DTI

b. Private/Public Schools

Ministry of Education
(TSC & Subcounty)

Public School
Association Naivasha

Private School
Association Naivasha
Branch
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The Civil Society

b. Civil Society in Naivasha
Municipalities

NSGBYV (Naivasha
SGBV Cluster)
- Team climate
change
- K Note
- Coordinator
- URAIA

- SDI

PWD

PWD Representation

The Media

a. Mainstream medium houses
(Print/Electronic)
b. Online based media

Standard

Nation

TV 47

Royal Media

Muugi Tv

Media Max

KTN

National Government
Departments

NEMA

KERRA

KURA

KENHA

National Land
Commission

WRA

ACC

COAST Guards

National council of
person with disability

OCPD

Local Political
Representation

a. within Naivasha municipality

MCA: Lakeview,
Viwandani, Naivasha
East, Biashara, Maela,
Maai Mahiu

b. National
Assembly representations

County Government
Departments

Office of the governor, CECMS, COs

Department of Lands

Board Members

Municipal Staff

Heads of Department — Naivasha
Subcounty

Sub county and ward
administrators. Level 5
Hospital administrator
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and lead departments
heads

After the introductions, the Chief officers observed that KenHa, Kurra and the Kenya Power were not represented even though
invitations had been extended to them. He requested the Municipal Manger to have them in the next citizen forum. However,
he noted that the representation’s would charter a way forward and that matters concerning the institutions absent would be
forwarded to them for action and feedback. He highlighted the following concerning the conveyance of the first citizen forum
in Naivasha municipality;

Public Participation in Urban Governance

e Public participation was crucial for achieving our shared vision.

e The Urban Areas and Cities Act (2011) empowers citizens through Citizens' Forums to actively
influence development decisions.

e Inputs of the stakeholders and the community was genuinely valued, and that the citizen forum was a
chance for the stakeholders to share their ideas and priorities for Naivasha’s future.

e The Citizens Forum Handbook guides efforts to ensure inclusivity, trust, and accountability in
governance.

He then welcomed the Chair of the Naivasha Municipal Board to make his remarks.

1.3 Progress Reports
1.3.1 Chairperson Naivasha, Mr. Peter Kimani Gitau

The chair introduced himself and the board members who were present. He highlighted that the forum aims was
to shape the future of Naivasha municipality in in its road to achieve a resort city status. He further highlighted
the role of the board was to provide leadership and oversight in urban planning, service delivery, and sustainable
development. He further informed the participants that the board was working towards preparation of a reviewed
Urban Integrated Development Plan (IDeP 2024-2028) which, presented a clear vision for sustainable urban
growth in Naivasha.

He informed that the Urban Integrated Development Plan and the Nakuru County Spatial Plan sets the stage for
an ambition to position Naivasha as a vibrant urban center and a leader in innovation, tourism, and industrial
growth. He emphasized that collaboration with the stakeholders and the community, was at the heart of making
this vision a reality.

The Resort City Vision for Naivasha Participants were informed that:

e Naivasha was uniquely positioned to become a Resort City, a vision that aligns with Kenya’s Vision
2030 and the Nakuru County Spatial Plan.
e The vision leverages on Naivasha’s natural and strategic assets:

| | | | | | | |

1. Tourism Potential: With attractions like Lake Naivasha, Hell’s Gate National Park, and
geothermal sites, the aim is to develop world-class tourism and conference facilities.

ii.  Sustainability: The board envisions an eco-friendly urban center that harmonizes
development with environmental conservation, taking advantage of Naivasha’s rich
biodiversity.

iii.  Connectivity: proximity to Nairobi and the Standard Gauge Railway makes Naivasha a key
logistical and economic hub.
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This vision is not just a dream; it’s a strategic plan to transform Naivasha into a sustainable, inclusive, and
globally recognized urban destination.
Achievements and Progress
e Participants were informed that the board had already laid the groundwork for this vision through
transformative projects like:
1. The Naivasha Modern Market, which serves as a vital economic hub for local trade and
commerce.
ii. ~ The Municipal Park, providing recreational and green spaces for families and visitors.
iii.  Infrastructure upgrades, including improved drainage, paved roads, and non-motorized transport
pathways.
These initiatives reflected the commitment to enhance the quality of life for residents and boosting Naivasha’s
competitiveness.
Leveraging Naivasha’s Competitive Advantages
Naivasha is a hub of opportunity with:
o Horticulture and Floriculture: Leading the country in flower exports and supporting local
livelihoods.
e Tourism: Capitalizing on our natural attractions and cultural heritage to drive economic growth.
o Industrial Development: Emerging as a logistics hub with the Standard Gauge Railway and Inland
Container Depot.
e MICE Tourism industry (Meeting. Incentives, conferences and exhibitions)

The role of the Board was to facilitate unlocking the potential of Naivasha Municipality in a way that benefited
every resident.
Environmental Sustainability and Conservation. Participants were informed that;
e The Resort City Vision would prioritize sustainability, especially the protection of fragile ecosystems
like Lake Naivasha.
e The municipality was implementing environmental management plans to tackle waste, conserve water
resources, and reduce pollution.
Upcoming Initiatives to Realize the Resort City Vision
We are focused on:
i.  Expanding road networks and improving transport connectivity to enhance urban mobility.
ii.  Strengthening service delivery in water, sanitation, healthcare, and education.
iii.  Developing mixed-use urban spaces, recreational facilities, and eco-friendly public amenities.
iv.  Attracting private sector investment to establish high-quality tourism and conference infrastructure.

Call to Action
e He encouraged all to actively engage in the discussions, share their thoughts, questions, and proposals to
help shape the road-map for Naivasha’s growth.
o He furthered informed that Naivasha Municipal Board, was committed to transparency, accountability,
and collaboration in implementing these ambitious plans.

He concluded by thanking the members present and encouraged them to participate without holding back for their
contributions and voices were vital to the success of Naivasha’s transformation. He noted that together, we can
realize the dream of a Resort City that is sustainable, inclusive, and a model for urban excellence in Kenya and
beyond.

1.3.2 MCA Joseph Muraya and MCA Alex Mbugua

They recognized that there was need for people to come together and plan for the future of the municipality they
could be proud as the current and also for the future generation. Major highlighted include the need to plan for a
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KMTC, tapping the business opportunities brought about by WRC and also forwarding thinking on projects like
soft software infrastructure e.g. Installation of CCTVs and lighting of the streets.

1.3.3 Director FES Mr. Bastian

The director made a positive remark towards Naivasha stating that he felt safe while jogging in the morning unlike
other urban area he had been in the course of his work. He informed the participants that the organization had
been in existence in Kenya for sixty-one years. The major role was to;

e promote sustainable development and facilitate realization of more just area within the urban set up.
e Implementation of infrastructure by looking at how they come about and how they are realized
e Pursuing social just and economic sustainability

He noted that there was need to sensitize citizens so that they own urbanization.
1.3.4 CECM Department of Land, Physical Planning, Housing & Urban Development Hon. Kihagi

He observed that regional economic development is externally induced and that public participation was a
fundamental element in discussion on matters development. He stated that the collaboration in development
agenda of the municipality with the stakeholders and the communities was paramount in the realization of a resort
city.

He appraised the members that Mai Mahiu and Njoro were in the process of being chartered as municipalities.
He noted to the member that devolution was working and gave an example that tarmacking of roads in Naivasha
for the longest time had not been done and he was able to witness the same after devolution. The major
infrastructure project undertaken were funded by the word bank and Naivasha municipality was also going to
benefit on KUSP II under the funding of the world bank.

He retaliated that citizen forums would be used to discuss development proposals within the municipalities and
called upon the stakeholders to always share their views in order to build a better municipality. He informed the
participants that regionally Nakuru County had the fastest growing urban centers and there was need for
collaboration planning considering the evolving of the region as an industry and logistic hub. The special
economic zones established in Naivasha are going to bring business opportunities to the citizens and there was
need for leaders to think on ways the citizens could tap on the opportunities.

He informed that the 1% hydrogen company was going to be set up in Naivasha bring with it complimenting
businesses and opportunities for Naivasha municipality and citizens. There was also a need to develop a culture
as a people of the municipality which could be market as a tourism component for people in other regions to come
to Naivasha and experience the “Naivasha culture”. He recognized that there were areas of improvement that
included and not limited to; signage, street lighting, demarcation of parking areas and labelling them and final but
not lest extending pedestrian walk paths to surrounding estates directly connected to Naivasha CBD

Call to Action
e He called on all to work together to ensure that the Resort City Vision benefited every resident, both now
and in the future.
1.4 Remarks from various Stakeholders after the first sessions

The chief officer Housing and Urban development welcomed a few stakeholders to make their remarks
emphasizing that the forum was more for the stakeholder to speak out rather than the traditional set ups where the
Executives get to control the narrative.

The following was recorded from the stakeholders;

| s.no | Organisation/stakeholder | Particulars of issues |
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i.| LABADA — Lake Naivasha Basin | -capacity of Sewerage system
development Requested for a New dam to be constructed to
enable running of the new sewerage line
ii. | Chair Naivasha professional | -Requested for fresh water to be sourced from
Association/Sec  Gen. National Parent | Nyandarua County to mitigate on the fluoride
Association levels of water within lower Naivasha
- Requested for consideration of ECDE run by
National parents’ association
iii. | Administrator Naivasha Sub County | -Need to enhance capacity for emergence unit to
Hospital handle road, water, wild, animal attacks related

accidents

-Need to safeguard the hospital
encroachment by building a perimeter wall
-Drainage within the hospital need to be
redesigned and averted

-Sanitation within CBD needs to be enhanced to
mitigate on water borne outbreaks and
contamination of foodstuff

on

iv. | Lakeview neighborhood Association

-Tilting of lakeview land to secure security of
tenure

-Need for improvement on sewerage

_ improvement on the road network towards
Lakeview

-Provision of fresh water to the resident
-Construction of a social hall

v. | Director Urban rural Linkages
Prof. Issac Karanja Mwangi

-He committed to link the municipalities with
UN habitat and also promote tourism and
vacation site thereby enhancing job creation
-His concern was that a control system to
control development needed to be established
-called on concerned department to be vigilant
on the implementation of expansion Rironi-
Mau summit highway, to ensure exit road are
not compromised

- He would aid in the establishment of a design
studio

2.0 Objective 0f The Citizen Forum

The presentation from George Wasonga from Just City was focused on activation of Sec 13 and 14 that creates
cities and municipalities and the activation of Sec 22 that gives these institutions mandates and responsibilities.

He noted that the following three factors were important in realization of a functional urban space and its

development Agenda;

Representation of sectors/Clusters. This would enable a structured discussions on priorities of

projects/programmes

Governance — political good will in development would influence how a municipality run its

operations and affairs
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1. Spreading representation -diversity and inclusivity foster a better response in terms of getting feedback
from the community, aiding in achieving greater equality for everyone and empowering a fully
contribution in realization of the municipality dream from everyone.

The main objective was to build a common understanding on the Collectives engagement with the County
Government, to build on inclusive governance and efficient service delivery.

This would be achieved through five specific themes as outlined below.
1. Knowing themselves (to build trust and confidence)

o Focus: The focus of this session is to lay the context for understanding the interest and character that defines
the relationships in the Citizens Forum. The main aim is the citizens knowing that they have
jurisdiction/representation in their cluster.

2. Knowing their space (to establish an environment for consensus building)

o Focus: The focus of this session is to explore the normative and practical attributes that facilitate an environment
for consensus building in the Citizens Forum. Citizen forum being an inherit right to the citizens requires them
after defining their representation to create leadership within their cluster/cell. They will then process issues
within the cell and forward them to get feedback and charter a way forward.

3. Knowing their government (by using informed knowledge for negotiations)

o Focus: The focus of this session is to expose the participants to various models and approaches to planning for
performance for efficient engagement with government. This calls for;

i.  Informing- timely consumption of information

ii.  Consulting — genuine intentions in seeking advice on various issues
iii.  Involving — matching the interest of all involved while influencing selfless feedback
iv.  Collaboration — decision making that is considerate and based of legitimacy

4. Knowing the future (by paying attention to the future needs of society)

o Focus: The focus of this session is to introduce the participants to tools for social planning Citizens Forum and
an annual calendar of proposed engagements. This will build trust and confidence in the citizen forum, the leaders
and will encourage the citizens to put their issues forward.
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3.1 Remarks/questions/suggestion from the stakeholders

Estate

s.no | Organisation/Stakeholder Particulars of issues
i. | Hawkers (Stage Nairobi) — e Consideration that there are different categories of
Veronica Ngugi hawkers that have different needs during planning of
stalls/shades and relocation
i. | Hawkers (Karagita) John e Consideration of financial capacity of hawkers during
Kariuki setting of price for stalls and design to host more
small-scale business people
ii. | Transport (Boda-boda) David e Consider doing more boda-boda sheds that are modern
Chege — Viwandani chair i.e. to include soft infrastructure e.g. solar panels that
charge mobile phones and power CCTV for enhanced
security
e Consider redesigning the hawking space and the sub
county hospital by building modern stalls
iii. | Rev. Paul (Religion -Christian e Development approvals should be considered because
Faith Representative) some areas are turning into modern slums
e Land for major infrastructure should be set aside e.g.
stadium and parks
e Road network should be expanded with consideration
of increasing road exit for south lake and Kinagop
e Bumps-standard bumps should be elected
e Bypass — several should be considered in design stage
iv. | Chairlady Naivasha municipal e Asbestos roofing — She reported that ceases of cancer

were very high among the tenants and therefore a
consideration to replace them should be put forth
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The Toilets within the stat lack adequate water

Gender based Violence Rep.
Mr. John

Requested for more days of citizen forums

He noted that hot-spots for gender-based violence are
areas with scrubs along buffalo mall and unfinished
High-rise developments. He requested for an initiative
for clean up to be organized burrowing from the
initiative by the National Government i.e. Kazi Kwa
Vijana

vi.

OCPD office Rep. Ms. Wanjiru

Control of street families — These caused a high rise of
insecurity incidences reported

Vii.

Meat sector (slaughter house)
Mr. Njogu

Epilim Kariuki

Stated there was a case in court and CECM lands and
Area MCA were aware of it.
Appreciated and commended the efforts made to
ensure that the citizen forum was scheduled during
daytime alike others done late in the evening for a
showtime
Noted that there was water scarcity
v" CO Kuria noted he was going to have a
meeting specifically for the meat sector to
address their issues and chat a way forward

viii.

Chair Private school Mr. Harun

Requested pedestrian crossing to improve safe
accessibility of children to school

Requested that conflicting businesses like bars are not
granted operating licenses near schools

Requested for consideration of fresh water to be
sourced from Nyandarua county cause of fluoride
Request for free WIFI near schools embracing digital
era

iX.

NEEMA Ms. Jane Njihia

Assured that Neema office is open for consultations
and encouraged public participation on use of riparian
land use and on the issue of asbestos roofing.

Council of persons living with
disability, Ms. Josphine

Requested that organizations endeavor to have
inclusivity

Requested for walkways/pathways to be designed and
implemented to easy movement of PWDs. She also
requested to ensure the municipality enforces that they
are used for intended purpose unlike some area
hawkers are found to set up their businesses

Designs of sheds should also consider ease of
accessibility PWDs in using them.

As smart boda-boda sheds are being design, there
should be a consideration to put together a stall that
can be allocated PWDs to set up a business.

xi.

Modern
Mwangi

Market, James

Security — consideration of deployment of security
personnel on Tuesday and Friday being the busiest
days
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Request installation of free WIFI rooters to enable
trader access the digital market and embrace the
digital economy

Request install of CCTV to enhance security
Requested consideration of enlarging the parking area
long the neighboring school and to include installation
of cabro

Xil.

Reuben Gitau resident rep

Noted that Kenyatta Avenue towards Bawani has a lot
of activities and that lorries with high tonnage should
be redirected towards buffalo mall route to access
Naivasha CBD. They are the most major cause of
accident especially due to failed break.

Xiil.

Imam Adan Ali — Religious
Rep -Muslim faith

Congestion at bus park — railway land can be
considered for lease to host matatus not in use as they
await their turn for passages to board and only allow
two matatus per Sacco at the main stage

A slaughter section for chicken and fish should be
considered to be extended at the main slaughter house

X1V.

Farmers- Joseph Kariuki

Planning for Agricultural land use by zoning the areas
Linkage roads Mama Ngina to highway to ease traffic
congestion

He shared a study of south lake and north lake road
linkage that had been done 5 years ago that stated the
road was worth Kshs 2.5 and the economic worth was
Kshs 8 billion in 8 years.

Housing for farm workers project should be
considered

XV.

CMAK George Gatiri

On greening the municipality an incentive of
reduction of licenses by one thousand per year for a
period of three years should be considered for those
business owners who would plant trees

Requested a forum for sensitization of the
municipality boundaries

A consideration for tarmacking villa view road leading
to kijabe

XVi.

Bank representative, Ms Lydia
KCB

Informed that enterprise fund was readily available for
small business owners and enterprises

LCB foundation offered mentorship for 6 months for
the youth and women and also linked them with
finances to start businesses

KCB was available for public private partnership
KCB was the official WRC financier and wound play
a key role for onboarding service providers who were
interest to utilize the opportunities presented by WRC
in Naivasha

XVil.

Kedong ranch
Manager Stanley Kinyanjui
representative

Informed that they had subdivided the ranch and given
to shareholders for development

They committed to increase their role in the
municipality development agenda
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e Requested for initialization of the citizen forum to
enable continuous giving of suggestions and getting

feedback
xviii. | Malewa West MCA e Requested rehabilitation programme of river Karate
representative and Malewa
Joseph Matheri e Requested specifically for the road network of roads
in Kinamba and Karate as township within the
municipality

e Requested for the Karagita airstrip to be upgraded

e Requested for rethinking of building an economy
around the quarry sector

e Improvement of road network around Ndabibi being
an agricultural area

xix. | Chamber of Commerce Ms. e Requested consideration of lighting of the streets and

Ruth installation of CCTV

e Relook the street families

e Segment zones for hawkers in different categories’,
boda-boda, and organizing the stalls within the
hospital wall

e Improving infrastructure for land investor like
Kedong etc to encourage investor to develop the area

xx. | Professional bodies Rep. e Resort City functionality — requirement of a museum
considering that 1% airport in the country was lake
Naivasha Berin hotel

e Conflict on road — there is need to focus on design of
High-rise buildings that need more supervision
because they sometimes encroach on the road.
Sensitization that losing the 2metre actually increases
the value of the project because of increased
accessibility

e Need also to focus on the role of a resort city being
that its to create job for our people\

e Kengen could be approached and a negotiation for
lighting the Nakuru resort as their CSR

e Consideration of improving the dumpsite

e Consideration of economic activities around the
stadium during the design stage

e Public forum especially for design of the stadium to
get public feedback on the same

e Consideration of more forums within Naivasha
because there are more opportunities that can be
utilized

Mr. Abu Solomon

3.1 Presentation of the Municipality Budget by the Municipal Manager

The sub sector of Naivasha Municipality falls under the Agriculture Rural and Urban Development Sector
(ARUD).

14| Page



The Sub Sector is composed of nine board members, a Municipal Manager and secretariat.

3.1.1 VISION

A prosperous and hospitable green Municipality.

3.1.2 MISSION

Provide affordable, high quality municipal services, as well as responsive, accessible, inclusive and participatory
local governance.

3.1.3 Strategic Goals/Objectives of the Sector

The objective of the Municipality of Naivasha is to:

L
IL

III.
IV.

Provide for a governance mechanism that will enable the inhabitants of the Municipality

Promote social cohesiveness and a sense of civic duty and responsibility among the inhabitants and
stakeholders in the Municipality in order to facilitate collective action and commitment towards achieving
the goal of a harmonious and stable community;

Provide for services, by laws recommendation and other matters for Municipality’s benefit;

Foster the economic, social and environmental well-being of its community.

3.1.4 Sub Sector Mandate

As outlined in Section 20 of the Urban Areas and Cities Act, the Municipality of Naivasha is mandated and
stipulated with the following functions: -

To oversee the affairs of the Municipality.
To develop and adopt policies, plans, strategies and Programs.
To formulate and Implement an Integrated Development Plan.

To control Land use, Land subdivision, Land development and zoning by public and private sector for
any purpose within the framework of the spatial and master plans for the municipality and as may be
delegated by the County Government.

To promote and undertake infrastructural development and services within the Municipality.

To develop and manage schemes, including site development in collaboration with the relevant national
and county agencies.

To maintain a comprehensive data base and information system of the administration and provide public
access there to upon payment of a nominal fee to be determined by the board.

. To administer and regulate its internal affairs.
. Implement applicable national and county legislation;
. To enter into such contracts, partnership or joint ventures as it may consider necessary for the

discharge of its functions under this Act or other written laws.

Subject to these provisions, upon application for delegation of functions, NMB was delegated the
following functions:

1. Development control
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Development surveillance and compliance
Outdoor advertisement control
ii. Solid waste management
Cleansing functions
Oversight and enforcement of service providers on Municipal solid waste collection

Management of public open spaces including parks, gardens and playground within the
Municipal boundary

iii. On-street parking

» Delineation of parking spaces and improving infrastructure of the parking spaces

3.1.5 Role of stakeholders

STAKEHOLDER ROLE
Development - Providing funding.
Partners/Donors

- Guidance on Expenditure.

- Participate in Public/Private Partnership.

Line Ministries - Provide technical advice
- Cooperation
General Public - Participate in budget preparation process.

- Highlight the projects to be undertaken.

- Carry out social intelligence audit.

State  Agencies  and - Policy guidelines.
Departments . .
- Technical advice.
- Partnership.
Private Sector/media - Participate in public private partnership.

/civil society .
- Increase public awareness.

- Participate/guidance in drafting policies.
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County Assembly - Enactment of Bills.

- Approval of Budget.

Community Based Organization -Public participation in the budget making process.
-Highlight the projects to be undertaken.

- Carry out social intelligence audit

3.2 PROGRAMME PERFORMANCE REVIEW FOR THE MTEF PERIOD 2021/22 — 2023/24

. 3.7 km of road were tarmacked in Kabati and Industry areas site and service.
. 2.1km Lakeview Road were tarmacked.

. 3500 m 2 Cabro were installed.

. 208 m 2 Parking lots were constructed.

. A solid waste management plan was developed and adopted.

. 100 tree seedlings were planted.

. Naivasha Wholesale market was constructed.

. Naivasha Municipal Park was rehabilitated.

. 4.7km of drainage alongside the roads that have been constructed.

. 0.6km of sewer line is currently ongoing.

. Grading and graveling of roads in Kayole estate and Kinungi centre.

. 3No. staff members were taken to KSG for training on Supervisory skills.

e Hosted Soko Huru la Vijana; a market activation strategy spear headed by H.E Susan Kihika the governor
Nakuru County where the youths, vulnerable women and PWDs exhibited their craft outside the
Municipal Park.

e Partnered with key stakeholders to create an empowerment center in the Naivasha Modern

ANALYSIS OF PROGRAMME EXPENDITURE BY PROGRAMME AND SUB PROGRAMME

APPROVED BUDGET ACTUAL EXPENDITURE
Economic Classification 2021/22 2022/23 2023/24 2021/22 2022/23
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PROGRAMME 1: PROGRAMME 1: Administration, Planning and Support Services

S.P 1.1 Administration and
Planning 25,711,622.00  18,349,280.00  19,724,400.00 14,338,898.00 10,717,978.90

Sl T2 THem el Berness 8,447,760.00  9388,787.00  11,042,628.00  8.462.160.00  7.,202,203.00

S.P 1.3 Financial Services

600,000.00 600,000.00 600,000.00 350,000.00

TOTAL PROGRAMME 1 34,759,382.00  28,338,067.00 30,767,028.00 23,401,058.00 18,270,181.90

PROGRAMME 2: Naivasha Municipal Services

SP 2.1: Planning and

Infrastructure 474,615,032.00 310,585,772.00 142,870,841.00 185,624,594.00 206,626,977.9
SP 2.2: Environmental

Management and Sanitation 900,000.00 900,000.00 - 900,000.00 600,000.00
SP 2.3 Naivasha Social

Services 400,000.00 900,000.00 1,000,000.00 400,000.00 700,000.00
S.P 2.4 Tourism, Investment

and Trade 1,000,000.00 800,000.00 1,000,000.00 800,000.00 -

KOG NOE b ARG 2 476,915,032.00 313,185,772.00 144,870,841.00 187,724,594.00 207,926,977.9
TOTAL

VOTE......... 4578..ccueiennnnn. 511,674,414.00 341,523,839.00 175,637,869.00 211,125,652.00 226,197,159.8

3.3 MEDIUM TERM PRIORITIES AND FINANCIAL PLAN FOR THE MTEF PERIOD 2025/26
-2027/28

Programme 1: Administration, Planning and Support Services.

Outcome: Effective and efficient service delivery to clients and stakeholders.
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Building institutional capacity.
Recruitment of key staff.
Capacity building of staff and board members.

Strengthening collaborations with other agencies, partners, County Departments, other Counties and

National Entities

Developing of by laws and policies

* Generation of monitoring and evaluation reports and financial reports.

Programme 2: Naivasha Municipal Services

Outcome: Safe, inclusive, resilient and sustainable Municipality

Rehabilitation of parks and gardens

solid waste management

Sensitization and awareness Greening and beautification
Enhancement of integrated campaigns on environmental issues
Promotion of climate change adaptation and mitigation measures
Upgrading/rehabilitation of roads within the Municipal
Rehabilitation of storm water drains

Construction of non-motorized transport facilities

Installation of road complementary facilities e.g., streetlights, CCTV, Street benches, traffic lights, road

signage’s

Rehabilitation of open spaces

Improve monitoring and evaluation

Expansion of social infrastructure facilities (Schools, Social Halls, Safe houses)
Promoting affordable housing.

Adoption of research and innovation to inform infrastructure development

3.4 ANALYSIS OF RESOURCE REQUIREMENT VERSUS ALLOCATION

Programme Requirement Allocation

2025/26 2026/27 2027/28 2025/26 2026/27 2027/2¢
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Administration
Planning and
Support

Services 76,532,500.00 84,185,750.00 92,604,325.00  67,581,081.00

74,339,189.00 81,773,

Naivasha
Municipal
Services 847,000,000.00 931,700,000.00

1,024,870,000.00 174,100,000 191,510,000.00 210,661

TOTAL

923,532,500.00 1,015,885,750.00 1,117,474,325.00 241,681,081.00 265,849,189.00 292,43

3.5 CROSS-SECTOR LINKAGES

PAIR Office of the Coordination of sector engagements with linked departments.
Governor
and Deputy Engagement of external stakeholders on behalf of the municipality
L Preparation of bills to be enacted in the County Assembly
Providing the framework on resource utilization.
County Recruitment and appraisal of municipal staff
Public o
Service Approval of municipal organogram
Board
Finance and Provide direction on budgetary provisions and ceilings.
Economic )
Planning Disbursement of funds
Guidance on Financial and budgetary policies
Public Provision of training opportunities for municipal staff
Service, o ) _
Training & Providing policy guidance on staff engagement.
Devolution
County Enactment of municipal bills and by-laws.
Assembly
Approval of budgets
Oversight of the municipal administration
Agriculture, Guidance on Proper usage of land for urban agricultural activities.
Livestock

and Fisheries
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Trade,
Industry,
Marketing
and Tourism

Roads,
Public Works
and
Transport

ICT and E-
Government

Water,
Environment,
Energy and
Natural
Resources

Health
Services

Department

Education

Youth and
Sports

Culture
Gender and
Social
Services

3.6 Emerging issues

Propose areas of investment in economic and commercial activities
within the municipality

Providing way leaves and road crossing for water and sanitation services
to cater for the urbanization and increased housing.

Consultancy service in documentation of projects

Provision of technical support for the municipality.
Ensure clean environment that facilitates quality natural recreation

areas/sites

Enforcing public health and safety regulations

Advice on sanitation matters within the municipality

Linkages

Changing social Economic Environment

Providing bursaries for students in the Municipality jurisdiction

Dissemination of information and sensitization of residents in the
municipality

Training and capacity development.
Provision of recreational and protection of cultural facilities

Mainstreaming social impact assessment measures for vulnerable groups
in municipal programs/projects.

International and local social economic changes has led to suppressed economic activities and uncertainty about
the future which led to delayed implementation of development projects in the municipality

Sustained inflation compounded with the weak currency.

The general macroeconomic environment presents a challenge to project implementation due to variations in the
cost of imported inputs relating to particular projects. (Steel, Aluminium, Mineral oil)
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. Delegation of roles: the delegated and gazetted roles include development control, solid waste
management and on-street parking.

. End of Kenya Urban Support Program I (KUSP I).

KUSP I came an end in July 2023 hence this necessitates increased equitable shares budgetary allocations to
ensure continued project implementation and sustainability causing a strain.

3.7 Challenges
Operationalization of functions

While the municipal charter gives mandate to the municipality to exercise particular functions within
the municipality, existing county structures and departmental mandates conflict with that of the
municipal administration. This has hampered the full operationalisation of the municipal functions.

Shortage of Human Resource and key service delivery assets.

The municipality lacks adequate staff and assets/equipment and this has hampered the
operationalisation of mandates and implementation of projects

Inadequate office space

The Municipal administration occupies a limited space and there is no adequate working area for staff,
leading to a sub-optimal working environment and thus affecting performance of duties and execution
of tasks.

Inadequate and Limited Resource Allocation

In stark contrast with the Municipal charter, the funding availed to the Municipality by the County
Government falls far short of the sort of resources that would be required to execute the mandate to the
satisfaction of the promulgators of the municipality.

Lengthy Procurement Processes and Procedures

The County administration in its wisdom has deemed it important to centralize procurement processes
for all its departments. While this regulation enables the administration to have enhanced oversight of
the process, it leads to delays in the progress of development projects due to liaison schedules and
increased bureaucracy.

. Insufficient disaggregated municipal data

The municipality has not yet conducted an audit of the entire resources under its jurisdiction. This
hampers proper development planning and utilization of said resources.

. Lack of a transitionary framework on delegated functions.

. Inadequate key staffs such as registered engineer, planner, quantity surveyor, environmentalist
and architect.

3.8 Recommendations
Sector Recommendations and Way forward.

In light of the challenges that have been identified by the municipality, there are some recommendations
that are proposed to mitigate them. They are as follows
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. Operationalization of functions

The municipal administration should petition the county government for transfer of functions and
further pursue an amendment of the Country Revenue Bill to facilitate sharing of revenue collected
within the municipality.

. Human Resource and key service delivery assets.

The mandate for the recruitment of staff lies with the public service board. The municipal
administration should petition the county government for deployment of more staff and the
accompanying resources to the municipality in line with the municipality organogram.

. Resource Allocation

The county government should allocate the municipal administration with more resources and proceed
with the revenue sharing arrangement as proposed in the County Revenue Bill.

Procurement Processes and Procedures

The County administration should delegate the procurement function to the municipality as envisioned
in the municipal charter to speed up the implementation of development programmes.

. Aggregation of Municipal Data

The municipality should proceed with a comprehensive audit of all the resources under its jurisdiction
so as to facilitate proper planning of development priorities.

*Increase funding Allocation
Advocate for an upward revision of funding ceilings to ensure adequate resources for all programs.

*Issuance of an executive order for transition functions to the department.

4.1 Mandate of the Directorate of Environment, Energy, Natural Resources &Climate Change Sub sector:

SESS2EFT

Undertake environmental planning, conservation and management
Manage solid waste

Design and implement climate change adaptation and mitigation strategies
Energy reticulation and promotion of use of clean energy

Perform conservation management in the County

Promote tree growing and extension forestry resources management

. Enforce policies, standards and regulatlons

VI[I Undertake pollution control (public nuisance, air, land, water, noise and excessive vibrations)
IX. Develop and implement natural resource management programs

X.  Undertake environmental education awareness

XI. Establishment and management of County recreational parks

XII. Enhance Climate change resilience, adaptation and mitigation.

4.2 Role of stake holders
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WCCPCs and Local
Community

Development partners & NGOs
e.g., Practical Action, Kenya
Red Cross, VCA, WWF,
FLLoCA, KfW, World Bank,
WRI.

National Government Line

ministries and Parastatals:

% Ministry of Environment,
Forestry and Climate Change

< NEMA

County Government Departments

County Assembly

K2
%

9
%

K2 9,
L X X4

K} 9 9 ) K
DX XA X X I X4

Provision of labor

Participation and engagements in FLLoCA
program for quality service delivery
Provide feedback on service delivered
Offer partnership in policy formulation,
capacity development and awareness
creation

Enhance benchmarking, networking,
collaborations and engagements
Technology transfer, enhanced innovation,
research and development

Information dissemination, disclosure and
accountability

Offer guidance and support on policy
formulation, institutional strengthening and
technical advice on climate actions
Awareness creation, training and capacity
development

Monitoring and Evaluation

Enhance cooperation, networking,
collaboration and building synergies
Resource mobilization

Data and Information Dissemination
Approval and issuance of permits

Offer oversight

Legislation

4.3 SUMMARY OF PRIORITY ACTIONS PER SECTOR

Sector 1: Agriculture
Establishment of 2 water pans
Desilting of 2 dams

Establishment of a 50-Tonne Capacity Irish Potato Cooling Plant

Establishment of an agricultural aggregation centre

Establishment of a drought resistant propagation hub

Sector 2: Water

Solarization and equipping of 14 water projects
Construction of masonry tanks

Pipeline extension of 20km

Construction of water kiosks and water access points

Sector 3: Environment

Conserve and rehabilitate Muro River, Shawa River in Boror, Mbaruk mireroni river and Tongi tongi river
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Establishment of a tree nursery at Kayole and Kihoto
Restoration and Conservation of Kiboko Spring Riparian land
Desilting of the storm water retention pond

Rehabilitation of Lion’s Garden

Sector 4: Energy

Establishment of 12 completely equipped energy saving jikos (Installation of

stainless boiler stoves, installation of chimney pots and installation of reducers,

Molding Refacing in schools — 7 locations in Kiamaina, 3 in Kaptembwo,

and 3 in Shabaab

Repair existing 3 -100 litre capacity cookstoves in London

Sector 5: Integrated: Agriculture, Water and Environmental Management

Conservation and establishment of water points in Gitura Dam, River Ndarugu- Njoro
Establishment of a Tree Nursery and Vertical Gardens and 8.3km Pipelaying from Kahuru Borehole
Construction of a fishpond and rehabilitation of River Ndarugu- Kapkures

Construction of 1 Greenhouse, water tanks and establishment of a mushroom farming at Menengai East and
Muguga health centre

Sector 6: Environment and Energy
Installation of 2 bio-digester(biogas) at Naivasha

Restoration of River Ndarugu and installation of energy saving jikos at Mwariki Primary- Rhonda

Sector 7: Integrated; Environment and Water
Rehabilitation and conservation of 3 springs and 1 dam

Installations of water tanks, water access points and pipeline extensions

Analysis of budget allocation
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SOURCE

2022/2023

2023/2024

2024/2025

County Counter Fun
ding

33,33,312,923

62,500,000

100,707,177

World Bank FLLoC
A allocation

1

88,211,085

188,211,085

TOTAL

250,711,085

288,918,262

4.4 Close departmental linkages

Sub Programme Department

Administration ser Department of Fina

Synergies

vices nce and Economic
Planning

Water and Sewera Department of Lan

Procurement proces
S

Payment process

Transfer of funds to

Cross-sector Impact

Adverse impact

ds to SPA

ToCess

SS

Allocation of resour

ces
Acquisition of Land
for infrastructure D

ge Services ds and Urban Plann

ing

evelopment

k of

Delayed implementatio
n of projects due to lac Hasten Procurement process

land

Delayed transfer of fun Hasten transfer of funds to S

PA, procurement and payme
nt processes

Lengthy procurement p

Delayed payment proce

for acquisition of land

Inadequate surveying s -
ervices

Include private surveyors in t
he procurement framework
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Roads and Infrastr Department of Roa Approval of waylea
ucture ds and infrastructur ves
e

Environmental Ma All County Depart  Solid waste manage
nagement ments in implement ment
ation of their projec
ts Adherence to ESIA/
EA mainstreaming

Climate Change R All County Sectors Mainstreaming clim
esilience and Ener ate change actions
gy Development

4.5 Emerging Issues

Damage of water pipeli
nes during grading/ mu
rramming

Environmental degrada
tion/pollution

Increased risks and vul
nerabilities

Liaison with department duri
ng implementation of project
s

Enhance solid waste manage
ment

Ensure compliance to Enviro
nmental Management Standa
rds as per the ESIA.

Mainstream climate change a
ctions within the department
s

I.  Involvement of community members, WCCPCs from project identification and implementation is key to

achievement of County Plans

II. It is important to continue with capacity building of wards on climate change issues to bridge awareness

gap
4.6 Challenges

I.  Delays in transfer of funds from CRF to SPA

II. Continued Degradation of Environment and her resources through logging, excessive charcoal burning and

over exploitation of fragile ecosystems

III. Harsh weather conditions which have affected sustainability of tree growing and rehabilitation programmes

4.7 Recomendations

I.  The National Treasury to hasten transfer of funds from CRF to SPA

II. Continuous strengthening of community engagement and participation

III. PIU to continue enhancing capacity building and training of CCU and county staff on FLLoCA

5.0 Closing Remarks
5.1 MCA Alex

I.  He expressed his concern on the parking of long hauler lorries at night along Kenyatta Avenue which

would soon be a menace
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II.  He requested for consideration on putting cabro at silver along mugwan road
III.  He requested that Gitwamba- Maryland, Kayole- Karagita road should also be considered for
development
IV.  There was need to have more hydrants ports within major estates and in different zones
V.  There was also need to consider lighting the streets with a solution of mulika mwizi flood light
VI.  The residence of Kayole had a request for relocation of the dumpsite

5.2 MCA Mwangi Muraya

I.  There was need to reconsider rerouting the heavy motor vehicles entry to town off the Uhuru highway
from Kinungi are to buffalo mall and signage put forth to deter the drivers. This was informed by
vehicle accidents caused by failure of brakes by the heavy trucks and old farm bus lorries.

II.  He not that plans should be underway to buy more land for cemetery because they were declared full
III.  He requested for a mechanism to be explored of dealing with waste because as currently observed by
various stakeholders, the Kayole dumpsite was full and cause major havoc in the environment around it
and harmful fumes to the residence making even property to lose value

5.3 Area Chief Ms. Gariri

I.  There was need to develop standards of bar development. She noted that shanties were being licensed
as bars
II.  There was need to consider establishing a rehabilitation center that offered affordable services
III.  There was need to consider electing bumps along Methuri area

5.4 MP representative Mr. Benson Muriuki

I.  He informed that the office of the Member of Parliament appreciated the invitation, and observed that
previously they had not received invitation to public participation forums.
II.  He echoed the concerns of putting up street lighting and more specific Mulika mwizi flood light

5.5 CECM Lands, Housing and Urban Development

He appreciated the members for showing up and contributing to the municipal development agenda. He noted
that there was need to develop a sewer and water master plan for the municipality to address all the issue of
sanitation and water. He called on the stakeholders to continue with the passion of contributing in the
municipality development agenda in its pursuit to become a resort city.

He informed that the issue at the slaughter house would solved amicably by the parties involved because there
was goodwill with a all parties involved.

5.6 County Secretary and Head of Public Service Doc. Samuel Mwaura

Mr. Mwaura expresses his sincere gratitude to all the stakeholders, partners involved and the staff of the county
government in making the first citizen forum a success. He noted that there was a cooperative fund that had been
activated and was open for small scale business traders. The programme would offer training and mentorship and

then like successful trainees with funds to set up business. He informed that enterprise prices had an allocation of

Kshs 50 million and encouraged traders to join saccos because it was earlier to obtain funding while belonging to
a Sacco.
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On the issue of Kayole dumpsite, he informed the stakeholders that efforts had been made to rethink the model
of dumping the waste but instead converting the same by recycling and building economic activates in the
recycling of wast. These would create economic activities and improve on the environment within the Kayole
dumpsite. He also mentioned that, the county had made deliberate efforts to look for land for cemeteries and the
major challenge was that communities were not willing to sell land for establishing cemeteries. He noted that,
filled up cemeteries were being grabbed and people putting up development on the land and therefore this lead to
the conclusion that community approach to on stigmatization on cemeteries was the issue.

Concerning the issue of protecting hospital land from grabbers, he informed the members that in the past there
was a deliberate plan to ensure hospital land was a stand alone entity and if this could not be achieved, planners
ensured that that the hospital was surrounded by road. The issue of the traders around Naivasha sub county
hospital needed a smart approach because on the one side the hospital could put up well planned smart stalls along
the fence and charge the traders and with the expansion of the road underway during the implementation of
expansion of the Rironi highway to Mau Summit, the space could be used up. Therefore, further consultation on
the same was paramount.

On matters agriculture,he informed that the County was focusing on the adoption of climate-smart agriculture,
utilising technology to boost production, and promoting research, training, and modern farming methods. These
programmes aimed at improving agricultural productivity, food security, and climate change resilience. The
County Government of Nakuru was collaborating with the National Agricultural Value Chain Development
Project (NAVCDP)aimed at increasing market participation for farmers and value addition through a World Bank-
funded initiative. Other initiatives in Nakuru County included; Potato Value Chain Support,ECDE Feeding
Program and Avocado production.

He concluded by thanking the stakeholders for their valued contribution and their insights which would be
incorporated in the municipality development agenda. He also assured them that the citizen forum would continue
because this a principle enshrined in the Laws of Kenya that participation from both citizens and the private
sector, on issues affecting them, was their right to be involved in the decision-making process. He thanked the
stakeholders for their support and wished them a lovely evening.
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Office of the Chairman
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Office of the Chairman
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Naivasha Sub-Countv
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