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RESOLUTIONS FROM THE 1ST QUARTER FULL BOARD MEETING 2024/25 

 

 
COMMITTEE RESOLUTION 

1. Finance and 
Administration 

i. Follow up on travel insurance for members 
ii. Develop an asset register for the City, to include the 

completed projects under the Board. 
iii. Auditor to develop a Risk Management Policy 
iv. Plan for the Citizen Fora for the financial year. 

2024/25  

2. Audit, Risk, and 
Compliance 

i. A framework on the cooption of members/experts to 
the committee be developed 

ii. A joint stakeholder meeting be arranged to discuss 
the maintenance of infrastructure in the City.  

iii. Follow up on delegation of functions.  

3. Urban Planning, 
Environment and 
Infrastructure 
Development  

i. Management to prepare cabinet paper on WASH by-
laws for tabling at the County Executive Committee  

ii. The committee secretariat was requested to map out 
more partners to be engaged in the monthly clean-up 
exercises 

iii. Simple and easy-to-understand labeling to be adopted 
on the litter bins to enhance solid waste segregation 
and recycling. 

iv. Draft project policy papers on CIDP, ISUDP, IDeP, and 
other key development plans and policy documents.  

4. Trade, tourism, 
investment, 
gender and Social 
Services  

i. Establishment of a steering committee to oversee the 
planning and execution of the annual events. 

ii. Management to share updates on the upcoming city 
soccer tournament. 

  

 


