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 Improved Urban Infrastructure - Enhanced Road Network: Better connectivity through road 
expansion, paving, and upgrading key transport corridors.
- Non-Motorized Transport (NMT): Development of 
walkways and cycling lanes to improve safety and accessibility 
for pedestrians and cyclists.
- Modern Public Transport Facilities: Construction and 
upgrading of bus and matatu terminals to decongest the CBD.

Disaster Preparedness and Safety - Fire Safety Measures: Establishment of firefighting facilities 
and disaster response units in high-risk areas.
- Flood Mitigation: Construction of drainage systems and 
embankments in flood-prone zones.

Institutional Strengthening and 
Governance

- Capacity Building: Strengthened municipal institutions to 
effectively implement and manage urban projects.
- Community Participation: Continuous engagement with 
stakeholders to ensure projects address local needs.

- Riparian Zone Protection: Preservation of areas around Lake 
Naivasha to prevent encroachment and degradation.
- Urban Greening Initiatives: Planting trees and establishing 
parks to improve air quality and provide recreational spaces.

Environmental Conservation






