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REPUBLIC OF KENYA

COUNTY GOVERNMENT OF NAKURU
MUNICIPALITY OF GILGIL

MINUTES FOR THE PUBLIC HEARING ON THE PREPARATION OF
ANNUAL DEVELOPMENT PLAN FY 2025/2026, HELD ON 20TH
AUG 2024 AT FOREST HALL (GILGIL TOWN)

Member’s Present

See attached list

Agenda

Preliminaries

Presentation of ADP FY 2025/2026 Framework
Public Views and Sectoral Inputs

Way Forward

Adjournment

U 109

MIN 1/20/08/2024: PRELIMINARIES

The meeting commenced at 11:00 A.M. with a word of prayer. The Chairperson welcomed ;
members and emphasized the importance of public participation in development planning as
provided for under the Constitution and relevant public finance management laws.

The planning team presented the proposed priorities for FY 2025/2026. Members of the
public were thereafter invited to give their views and proposals.

MIN 2/20/08/2024: PRESENTATION OF ADP FY 2025/2026

2.1 Infrastructure Sector
Key Priority Areas Identified:

Storm water management
Maintenance and rehabilitation of roads

L
o Installation of streetlights
« Installation of culverts, drifts, and footpaths



"

Specific Proposals from the Public:

« Construction of drainage from NYS to the main river.

+  Construction and clearing of storm water drainages in Mbegi, Milimani, Ngomongo,
and other affected areas.

« Installation of culverts in flood-prone areas.

+ Grading and murraming of roads across wards. ‘

« Installation of high mast streetlights in trading centres and residential areas.

+ Construction of footpaths and drifts to improve accessibility.

Key Concerns Raised:
 Frequent flooding during rainy seasons.

o Poor road network affecting transport and business operations.
« Insecurity due to inadequate street lighting.

2.2 Education Sector
Priority Area:
» Early Childhood Development Education (ECDE)
Proposed Intervention:
« Construction and equipping of ECDE classrooms, particularly in Malewa West Ward.
Issues Raised:

o Inadequate ECDE infrastructure.
« Need for improved learning facilities and teaching equipment,

2.3 Water Sector
Priority Area:

o Piping and distribution of water.
Proposed Intervention:

« Expansion of water piping and distribution systems in Malewa West and other
underserved arcas.

Issues Raised:

»  Water shortages and unreliable supply.
» Need for equitable distribution of water infrastructure.
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MIN 3/20/08/2024: PUBLIC VIEWS&RESOLUTIONS

+ Development projects should be equitably distributed across all wards.
+ Flood-prone areas should be prioritized under infrastructure developmeqt.
+» Timely implementation and proper supervision of projects were emphasized.

The meeting resolved that:

Storm water management projects be prioritized in flood-prone areas.

Road maintenance and rehabilitation be enhanced across wards.

Street lighting projects be expanded to improve security.

Construction and equipping of ECDE classrooms be prioritized.

Water distribution projects be incorporated into the ADP subject to budget availability
and technical feasibility.

e

MIN 4/20/08/2024: WAY FORWARD

* All submissions to be consolidated and reviewed by the technical team.
» Viable priorities to be incorporated into the final ADP FY 2025/2026.
+ Continuous stakeholder engagement to be maintained during project implementation.

MIN 5/20/08/2024: ADJOURNMENT

There being no other business, the meeting was adjourned at 15.00 with a vote of thanks from
the Chair.
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__SUBCOUNTY. i DATE bR AR e ph e QENDE S S s e e
Nakuru £ast Tuesday, 20/08/2024 Old Town Hall 9.00am
Nakuru West Tuesday, 20/08/2024 |Shabab Social Hall ©.000m
Bzhati Tuesday, 20/08/2024 |Bahati Sub County Offices (Kiamaina) 9.00am
Rongai _ . Tuesday, 20/08/2024 Rongai Sub County Offices (Kampi ya Moto) 8.00am
Subukia Tuesday. 20/08/2024 |Social Hall (NYS Grounds) S.00am
Molo Tuesday, 20/08/2024 [Molo Social Hall .00

{Gugd Tuesday, 20/08/2024 |CDF Grounds B OO
Maivasha Tuesday, 20/08/2024 IiNaivasha Sub County Grounds 9.002m
Nioro Tuesday, 20/08/2024 |AIC Church Hall 9 50
Kuresoi North Tuesday, 20/08/2024 [Kuresoi dorth Sub County Offices 5508

{Husresol_South Tuesday. 20/08/2024 |Olenguruone Sub County Has 0 3.00am

REPUBLIC OF KENYA
COUNTY GOVERNMENT OF NAKURU
DEPARTMENT OF FINANCE AND ECONOMIC

PLANNING
CHC « Pinance & Economic Planning
PO, Box 2070-20100, B-mail nakurucounty. governors gmall.com
Telephanet (OST) 2214142 |
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FY2025/26 with reference 1o the County Intogeated Development Plan (CIDP) 2023-2027.
2. Kdentification of possible sources of funding for projects, strategies and cost saving measures and investment.

The County Government of Nakuru therefore requests all residents, organized groups. professionals, development partners
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REPUBLIC OF KENY#A

COUNTY GOVERNMENT OF NAKURU
MUNICIPALITY OF GILGIL

PUBLIC PARTICIPATON REPORT ON THE PREPARATION OF ANNUAL

DEVELOPMENT PLAN HELD ON 20™ AUG,2024 AT FOREST HALL-GILGIL TOWN

1. INTRODUCTION

This report presents the outcomes of the Public Participation Forum conducted
to collect views from residents of Gilgil Municipality to inform the preparation
of the Annual Development Plan (ADP) for the Financial Year 2025/2026.

Public participation is undertaken in compliance with the Constitution of Kenya
(2010), the Public Finance Management Act (2012), and other relevant legal
frameworks that require citizen involvement in planning and budgeting
processes

2. Objective of the Forum
The main objective of the forum was to:
« Present the proposed ADP priorities for FY 2025/2026.

. Provide an opportunity for residents and stakeholders to submit their

development priorities.

Ensure that community needs are incorporated into the County planning

framework.
3. Summary of public views and departmental responses

Members of the public raised key development concerns mainly in
infrastructure, education, and water sectors. The major issues included
frequent flooding due to inadequate storm water drainage, poor road
conditions, insecurity caused by insufficient street lighting, inadequate ECDE
classrooms, and unreliable water supply in some areas.




The technical teams acknowledged the concerns and informed the forum that
storm water management, road rehabilitation, installation of streetlights,
construction and equipping of ECDE classrooms, and expansion of water
distribution networks would be prioritized in the FY 2025/2026 ADP, subject to
budget availability and technical feasibility.

4, Key observations
e There is a strong demand for infrastructure improvements,
particularly drainage and roads.
e Equitable distribution of projects across wards emphasized
o Community members requested timely implementation and

proper supervision of projects.
5. Conclusion

The Public Participation Forum successfully provided residents with an
opportunity to contribute to the County planning process. The issues raised
reflets the community priority needs, particularly in infrastructure, education
and water sources. The views collected will be reviewed and integrated into the
final ADP FY 2025/2026.



COUNTY GOVERNMENT OF NAKURU N

MUNICIPALITY OF GILGIL

NOTICE! NOTICE! NOTICE

REF: NOTICE TO ALL PUBLIC BUSINESS
TRADERS IN GILGIL MUNICIPALITY

This is to inform all business traders operating within Gilgil
Municipality to attend a consultive meeting to discuss issues

affecting their business.

Venue: Gilgil Market Grounds
Date:07/10/2024

Time:10 A.m.

Agenda: The purpose of the meeting is to discuss

challenges affecting traders in the market and seek
immediate interventions.

All traders are encouraged to attend and participate in the
discussions to help improve the trading environment within
Gilgil Municipality.

Issued by:
Municipal Manager

Gilgil Municipality



REPUBLIC OF KENYA

COUNTY GOVERNMENT OF NAKURU
MUNICIPALITY OF GILGIL

MINUTES OF THE MEETING FOR MARKET TRADERS HELD AT OPEN AIR MARKET
GROUNDS ON 7™ OCTOBER ,2024 GILGIL TOWN

Members’ Present
See attached attendance list

Agenda

1. Preliminaries

2. Security in the market
3. Communication

4. Resolution by traders

5. Adjournment

MIN 1/07/10/2024: PRELIMINARIES

The meeting commenced with a word of prayer led by one of the traders. The chairperson
welcomed all members present and thanked them for attending the meeting. The purpose of the
meeting was explained as addressing the grievances raised by traders operating within the market.

MIN 2/07/10/2024: SECURITY IN THE MARKET

Traders raised several complaints regarding insecurity within the market. The following issues
were highlighted:

o Many traders complained about goods being stolen from their stalls.

« A melon dealer reported that his fruits were destroyed and sliced into pieces by unknown
persons the previous day.

o Complaints were raised about tomatoes being stolen from stalls.
« Cases of onions being stolen were also reported.

« Food vendors reported that some of their utensils had been stolen.



. i i i nd
Traders expressed concern that the increasing cases of theft are affecting their businesses a

causing financial losses.

MIN 3/07/10/2024: COMMUNICATION

Traders expressed dissatisfaction with the lack of e
management and the traders. They noted that many concerns raised by traders are not

ffective communication between the market

addressed on time.

Resolution:
Authorities were urged to improve communication channe

administration to ensure timely handling of issues.

Is between traders and market

MIN 4/07/10/2024: RESOLUTION BY TRADERS

After deliberations, traders unanimously agreed on the following:

1. Traders will not be ready to pay market revenue until further notice if the
security situation is not addressed.

2. No payments for goods or parcels will be made until the issue is resolved.

3. Neither vehicle charges nor small parcel fees will be paid until the security
concerns are addressed.

MIN 5/07/10/2024: ADJOURNMENT

There being no other business, the meeting was adjourned at 11:30 A.M.
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REPUBLIC OF KENYA @

COUNTY GOVERNMENT OF NAKURU

DEPARTMENT OF FINANCE AND ECONOMIC PLANNING
P.O. Box 2870 - 20100, Nakuru, Tel. 2214142(051)
E-mall: nakurucounfy.governor@gmcll.com

PUBLIC NOTICE |

PUBLIC HEARING ON THE PREPARATION OF COUNTY FISCAL STRATEGY
PAPER (CFSP) 2025 FOR MTEF PERIOD 2025/2026 - 2027/2028 AND
COUNTY CLIMATE ACTIONS 2024/2025

The County Govemment of Nakuru is in the process of preparing the County Fiscal
Strategy Paper for the Financial Year 2025/2026 — 2027/2028 and County Climate
Annual Development Plan 2024/2025. The County Govemment Act 2012 and
Article 201 of the Constitution of Kenya call for openness, accountability and
public participation in financial matters. section 117 of the Public Finance
Management Act 2012 further oblige the County Treasury to take into account
views of among others, the public and interested persons/groups in preparing the
County Fiscal Strategy Paper (CFSP).

Section 26(a) of the National Climate Change (Amendment) Act, 2023 and
Section 17 of the Nakuru County Climate Change Act, 2021 requires the inclusion
of communities, civil society, and other stakeholders in the development and
implementation of national and subnational climate change response strategies.

In view of the above, the County Govemment of Nakuru has organized public
hearings on the County Climate Actions 2024/25; and Sectoral proposals for
Nakuru CFSP and MTEF budget 2025/2026-2027/2028 from Monday 27'h - Friday
31# January 2025 as scheduled below:

—DATE | |. VENUE | . .TME SECTOR . | — SUB SECTOR
8.30-9.00am Arrival and Reglstration
9.00-9.30am Officlal Opening/Objectives of the Forum
9.30-11.00am | General Economics and Trade, Cooperatives, Tourlsm and
Commercial Affairs Culture
Monday Nakuru 11.30-1.00pm | Soclal Protection, Culture | Youth, Sports, Gender, Soclal
27/01/2025 (Old Town and Recreation Services and Inclusivity
Hall) . Culture
2.00-3.30pm Education Early Childhood Education and
Vocational Training
' 3.30-5.00PM Energy, Infrastructure and | ICT, e-Government and Public

ICT Communication

1t Page



T DNE ., VeNE [ TwE SECTOR _ SUB SECTOR
f 12.00-20.30am | Energy, Infrastructure and | Roads, Public Works and Transport
! ' 1T

I 311.00-2.00pm | Environment Protection, Water, Energy, Environment,

ey | NN Water and Natural Natural Resources and Climate

st rones | O9Town | Resources Change -

TUEEEEEEL O mab | 2003.30pm | Agncuiture, Rursl and Agriculture, Livestock, Fisheries
! | Urben Development and Veterinary Services

‘[ | 3305.000m [ Agriculture, Rursl and Lands, Physical Planning. Housing

| . Urban Development and Urban Development
: 9.00-11.00am | Health

Health Services
11.30-1.00pm | Public Administation and of the County Attomay
Intemational/Nstional
| Relations
Cwegnassey | oW 12.003.S0pm | Public Administaton and ] Pubiic Servics, Devolution, Citizen
20/00,2025 | (Ol Town Intemational/National Engagement, Disaster
. ' Rall) Relstions Management and Humanitarian
| Assistance
r | S.305.00pm [ Public Administraton and County Public Service Board

Intemational/National
Relations

8.00-10.30am | Public Administration and | Office of the Gavemnor & Deputy
Intemational/National Govemor
| Relations
Touxsday | Nakuru 11.00-1.00pm | Public Administration and County Assembly
20012035 ; (Old Town International/National
| 5 Rall) Relations
| ' 2.00-3.30pm | Public Administration and | Finance and Economic Planning
f E Intenational/National
| l Relations
Town Hall Urban Development
Nalvasha | 9.00-11.00am Agriculture, Rural and Naivasha Municipality
| 3 Sub County Urban Development
|  Friday
o o5 Chambers
[R— - Lo Soda | 2004606 Agriculture, Rural 8nd MoTo MuUnGipally
Rall Urban Development
Gilgll COF | 2.004.00pm | Agriculture, Rural and Gilgil Municipallty
| Grounds Urban Development

The Sector Reports and Draft Climate Change Annual Development Plan can be
downloaded from the County website (nakuru.go.ke). Hard copies of the Sector
Reports can be obtained on enquiry from the County Treasury for review by the
public in readiness for public participation. Wiitten memoranda can be

foowarded to the underigned or via email to budget@nakuru.go.ke/
nakurucountybudget@gmail.com.

S.1 Gu
CECM, FINANCE AND ECONOMIC PLANNING
NAKURU COUNTY
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REPUBLIC OF KENYA

COUNTY GOVERNMENT OF NAKURU
MUNICIPALITY OF GILGIL

MINUTES OF THE PUBLIC HEARING ON THE PREPARATION OF THE COUNTY FISCAL
STRATEGY PAPER (CFSP) FOR THE MTEF PERIOD 2025/26-2027/2028 FOR GILGIL
MUNICIPALITY, HELD ON FRIDAY, 31T JANUARY 2025 AT 10:00 A.M. AT GILGIL CDF
GROUNDS

Members’ Present
See attached attendance list

Agenda

1. Preliminaries

2. Presentation of the Sector Report
3. Reactions and Plenary

4. Way Forward

MIN 1/31/01/2025: PRELIMINARIES

The meeting commenced at 10:30 A.M. with a word of prayer led by a community
representative. The Municipal Manager welcomed members of the public and thanked them
for attending the forum aimed at gathering public views on the preparation of the County
Fiscal Strategy Paper (CFSP) for the MTEF period 2025/2026-2027/2028.

Participants introduced themselves and indicated the wards and groups they represented. The
technical team from the municipality and relevant county departments also introduced
themselves.

The Chairperson of the Gilgil Municipal Board emphasized the importance of public
participation in the county planning and budgeting process as provided for under the
Constitution of Kenya and the Public Finance Management Act. He encouraged residents to
actively share their views and development priorities to ensure that county resources are
allocated to projects that address community needs.

The Municipal Manager thereafter invited the Economist to make a presentation on the County
Fiscal Strategy Paper and the proposed sector priorities for the upcoming MTEF period.



MIN 2/31/01/2025: PRESENTATION OF THE SECTOR REPORT

The Economist informed the participants that the County Fiscal Strategy Paper (CFSP) is a key
document that outlines the county’s fiscal priorities and guides the preparation of the annual
county budget.

The presentation highlighted:

« The county’s revenue outlook and expenditure priorities

» Key development programmes proposed for the MTEF period 2025/2026-2027/2028

¢ The importance of aligning county priorities with sustainable development and climate
resilience ’

The participants were also taken through the major sector focus areas, including infrastructure
development, water services, early childhood education, environmental management, and
urban services.

In addition, the technical team emphasized the need to incorporate climate change adaptation
measures, particularly in areas prone to flooding and environmental degradation within the
municipality.

Members of the public were encouraged to provide proposals that would help the county
government prioritize projects that improve service delivery and promote economic
development

MIN 3/31/01/2025: REACTIONS & PLENARY

During the plenary session, members of the public raised several issues affecting residents within
Gilgil Municipality.

Infrastructure and Drainage

Residents raised concerns about poor drainage systems, especially in areas prone to flooding
during the rainy season. They requested the municipality to prioritize storm water drainage
improvement and road maintenance.

Response:
The technical team acknowledged the concerns and noted that improvement of drainage
systems would be considered in future infrastructure planning.

Street Lighting and Security



Members proposed the installation of additional streetlights in residential areas and trading
centres to enhance security and support economic activities during evening hours.

Response:
The municipality noted the proposal and indicated that street lighting projects would be
prioritized subject to budget availability.

Water Supply

Participants highlighted challenges related to inadequate water supply in some parts of the
municipality, particularly in newly developing areas.

Response:
The team informed residents that expansion of water distribution infrastructure would be
explored in collaboration with the relevant county department and water service provider

Education and Youth Development

Residents proposed the construction and improvement of ECDE classrooms as well as support
for youth empowerment programmes, including skills development initiatives.

Response:
The proposals were acknowledged and residents were encouraged to continue engaging in
public participation forums to help prioritize such projects.

Environmental Conservation and Climate Action

Participants stressed the need for the county government to promote environmental
conservation measures, including:

e Tree planting initiatives
e Protection of riverbanks
e Proper waste management within the municipality

Response:

The technical team confirmed that environmental sustainability and climate action initiatives
are important considerations in county development planning.

MIN 4/31/01/2025: WAY FORWARD




The Municipal Manager thanked members of the public for their active participation and
valuable contributions.

He informed participants that all issues and proposals raised during the forum would be
documented and forwarded to the relevant county departments for consideration during the
finalization of the County Fiscal Strategy Paper and the subsequent budgeting process.

Members of the public were encouraged to continue participating in future planning and

budgeting forums in order to ensure that development initiatives reflect community priorities.

There being no other business, the meeting was adjourned at 2:30 P.M.
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REPUBLIC OF KENYA @b
COUNTY GOVERNMENT OF NAKURU G

MUNICIPALITY OF GILGIL

NOTICE! NOTICE! NOTICE

REF: NOTICE TO ALL STAKEHOLDERS
MEETING HELD AT FOREST HALL ON 02"°
JUNE,2025

This is to inform all stakeholders within Gilgil Municipality to
attend a site handing over forum.

Venue: Forest Town Hall
Date:02/06/2025
Time:10 A.m.

Agenda . The purpose of the meeting is to inform the

public about incoming project development and officially
hand over the site to the contractor. Also to provide platform
for community members to raise concerns/suggestions.

Issued by:
Municipal Manager

Gilgil Municipality
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COUNTY GOVERNMENT OF NAKURU
MUNICIPALITY OF GILGIL

MINUTES OF THE SITE HANDOVER PUBLIC FORUM HELD ON 02™P JUNE 2025
AT FOREST HALL GILGIL

Members’ Present
See attached attendance list

Agenda

1. Preliminaries

2. Purpose of the meeting

3. presentation of project scope

4, site handing over

5.community concerns and feedback

6.Way forward

MIN 1/02/06/202S: PRELIMINARIES

The meeting commenced at 10.a.m with a word of prayer by the Chairman.

The manager welcomed members present and emphasized the importance of community
preparation in development of projects within Gilgil town. Participants introduced themselves
and their respective institutions.

MIN 2/02/06/2025: PURPOSE OF THE MEETING

The manager informed the participants that the meeting had been convened to:

e Inform the public about the incoming of development project in Gilgil town
e Officially hand over the project to the contractor
e Provide a platform for community members to raise concerns or suggestions

Members were informed that the public participation is a requirement under Kenyan governance
and procurement frameworks.

MIN 3/02/06/2025: PRESENTATION OF PROJECT SCOPE

The municipal planning team presented details of the project including:




REPUBLIC OF KENYA

COUNTY GOVERNMENT OF NAKURU
MUNICIPALITY OF GILGIL

e Nature and scope of works

o Expected project timelines

 Anticipated benefits to the community

e Possible temporary disruptions during implementation

MIN 4/02/06/2025: OFFICIAL SITE HANDOVER

The manager formally handed over the project site to the contractor in the presence of

o County government representatives
e Local administration

e Security agencies

e Community representatives

The contractor acknowledged receipt of the site and confirmed readiness to commence works

MIN 5/02/06/2025: COMMUNITY CONCERNS AND FEEDBACK

Members of the public raised several issues including:

e Need for employment opportunities for local youth during project implementation
e Ensuring minimal disruption of business and residents
e Maintaining safety and environmental standards during construction

The contractor and county officials assured residents that these concerns would be addressed.

MIN 6/02/06/2025:WAY FORWARD )

The meeting resolved that:

e The contractor should commence work immediately after mobilization

e Priority should be given to hiring qualified local laborers

e Regular monitoring will be conducted by the municipality

¢ Community themselves should channel any grievances through the municipal office.

There being no other business, the meeting was adjourned at 2:00 PM.
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