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JUNE 2024



VOTE 4588
GILGIL MUNICIPALITY

Total expenditure summary FY2024/25 and projected estimates for FY2025/26 and
FY2026/27.

The estimates of the amount required in the year ending 30t June 2025 for salaries and
expenses and Capital expenses of Gilgil Municipality including Administration, planning &
Support Services, and Gilgil Municipal services.

Part A. Vision

An inclusive, sustainable and prosperous municipality

Part B. Mission

To enhance the well-being of Gilgil residents through responsive, efficient, and inclusive
governance.

Part C. Strategic Objective

» Programme 1: Administration, planning & support services
Strategic objective: To ensure efficient management and execution of Municipality
functions

» Programme 2: Gilgil Municipal services
Strategic objective: Improve and expand critical infrastructure and municipal services to
meet the growing needs of the community.

Part D. Performance Overview and Background for Programmes

The mandates of the Municipality as provided for by the Municipal Charter based on (UACA,
2019), County Governments Act 2012 and County Government of Nakuru Bylaws are;

+» Promotion, regulation and provision of refuse collection and recycling, solid waste
management service, general sanitation and controlling all forms of nuisance;

+» Promotion and provision of water and sanitation services and infrastructure within the
municipality subject to any written laws or regulations.

++ Construction and maintenance of urban roads and associated infrastructure;

++» Construction and maintenance of storm drainage and flood controls;

+» Construction and maintenance of walkways and other non-motorized transport
infrastructure;

++ Construction and maintenance of recreational parks, green spaces and public
amenities and entertainments;
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Construction and maintenance of street lighting;

Construction, maintenance and regulation of traffic controls, auto cycle transport, non-
motorized transport and parking facilities.

Construction and maintenance of bus stands and taxi stands.

Regulation of outdoor advertising.

Construction, maintenance and regulation of urban commerce, municipal markets and
abattoirs.

Construction and maintenance of fire stations; provision of fire-fighting services,
emergency preparedness and disaster management.

Promotion, regulation and provision of municipal sports and cultural activities.
Promotion, regulation and provision of animal control and welfare.

Development and enforcement of municipal plans and development controls.
Provision of Municipal administration services including construction and
maintenance of administrative offices.

Promoting and undertaking infrastructural development and services including
housing and health facilities within the municipality.

Promotion and regulation of urban agriculture.

Promotion and regulation of pre-primary education, childcare facilities and county
vocational institutions and centers

Provision, maintenance and regulation of cemeteries, crematories and other burial
places.

Control and regulation of alcoholic beverages; and

Any other function as may be delegated by the County Executive Committee or County
Assembly legislation.

Major achievements based on planned outputs for the previous funding period

During the medium-term expenditure framework (MTEF) period spanning 2020/21-2022/23,
Gilgil Municipality as a County Government of Nakuru entity was not operational and as a
result, no programmes were carried out during the review period. Meaningful progress was
however made in the operationalization journey of the municipality as undertaken by the
Department of Lands, Physical Planning Housing and Urban Development through the
directorate of Urban Development.

Major milestones achieved in the period under review include;

Appointment of Ad hoc Committee to review change of status of Gilgil town.
Successful public participation fora on the chartering of Gilgil Municipality.
Preparation and adoption of draft Municipal charter by the County executive and
County Assembly of Nakuru.

Issuance of municipal charter on 7th July, 2022.

Preparation of draft Gilgil Municipality Integrated Development Plan 2023-2027.
Successful interviewing and vetting of municipal board members.
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e Creation of department level budget vote head for Gilgil Municipality.

The challenges facing the municipality include;

I. Lackof adequate human resource to manage the affairs of the Municipality effectively.

II. Inadequate office space for the members of the Board and the staff seconded to the
Board.

lll. In adequate funding. The budgetary allocation for the municipality is currently
inadequate for the efficient running of the municipality.

IV.  Over-reliance on donor funding. Major development priorities for the municipality are
pegged on donor support such as the World Bank funded KUSP and KISIP
programmes.

Major services/Outputs expected to be achieved in the MTEF Period 2024/2025-2026/2027

In the MTEF period spanning 2020/21-2022/23, Gilgil Municipality was inactive and did not
initiate any operations, resulting to no programmes being carried out during that period. In
the next Financial Year 2024/2025, the subsector tends to undertake key development
priorities which include: Improved infrastructural development through construction of
parking lots and installation of solar street lights; Improved environmental management
through purchase and installation of litter bins and rehabilitation of parks/green spaces;
Improved business environment through construction of Jua Kali sheds and markets;
Improved Social Services through rehabilitation of social halls.
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