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County Institutional Development Plan and Budget - FY2025/26

1. Introduction

The County Institutional Development Plan and Budget for FY2025/26 were collaboratively
prepared by the County Programme Implementation Unit, in conjunction with insights from
the County Program Technical Committee. This joint effort ensured a well-rounded
perspective and strategic approach to addressing our County's institutional and capacity-
building needs. The plan's development involved consultations with various stakeholders
including department heads, experts, community representatives, and County Assembly
Representatives. These consultations provided valuable input and helped align priorities with
the goals of the KDSP Il Level 1 grant.

After thorough discussions and analysis, the plan was approved by the County Programme
Steering Committee, demonstrating broad support for its strategic direction and objectives.
This endorsement sets the stage for effective implementation and meaningful outcomes in the
upcoming fiscal year.

2.Context

The County Institutional Development Plan and Budget for FY2025/26 are strategically
aligned with three Key Result Areas (KRAs) aimed at advancing sustainable financing,
intergovernmental coordination, institutional performance, and accountability within the
County Government of Nakuru as shown in Table 1 Below.

KRA STRATEGIC OBJECTIVES STRATEGIES
Sustainable Financing and e Implement robust technology-driven revenue

Expenditure Management ° Enhe.a_nce.County Revenue collection solutions
Mobilization and

Forecasting e develop guidelines for automated financial processes
e Train staff on financial management best practices.
e To Strengthen County e  Strengthen project management functions.

Financial Management

Systems
Intergovernmental Coordination, e Develop policy frameworks for effective coordination,
Institutional Performance, and HR e  Strengthen align staffing with departmental functions.
Management. Intergevemoreirtal e Implement performance management systems to

Coordination Mechanisms s
enhance institutional performance.

e  Enhance Human
Resource Management
(HRM) Practices

e  Conduct HR audits and Implement
recommendations.

e Conduct data cleaning and validation exercises to
ensure accuracy and completeness of payroll
information

e  Upgrade HRMIS systems for seamless integration of
HR records, staff establishment, and payroll.

e Train HR staff on compliance with legal, policy and
institutional frameworks for HR.

Oversight, Participation, and . . e  Develop guidelines for project stocktaking and

Accour?tability P o Improve ije.Ct Oversight commu%i%y—led project r%arngement comgrjnittees.

and Community e  Conduct climate change risk screening and

Participation .
preparedness assessments for infrastructure assets.
e  Enhance Public e  Roll out the County Public Investment Management
Investment Management (PIM) framework.
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KRA STRATEGIC OBJECTIVES STRATEGIES ;

(PIM) Framework e Develop and operationalize a county investment
dashboard with citizen feedback interface.

e  Train project management committees on their roles
and responsibilities.

These objectives and strategies are designed to achieve the Disbursement Linked Indicators
(DLIs) set forth by the grant provider, including increased revenue collection, improved
financial forecasting, streamlined intergovernmental coordination, enhanced HR
management practices, improved project oversight, and strengthened public investment
management.

3. Brief description of proposed activities for FY 2025/26
Priorities for the Year:
1. Enhancing Financial Stability and Transparency:

o Implementing automated processes for OSR management to improve revenue
collection efficiency.

o Implementation of the Revenue Enhancement strategy through mapping of
potential revenue streams, operationalization of the County Valuation Roll, and
capacity building for revenue staff.

o Continuous updating and reporting on OSR

o Revenue Mapping and Operationalization of County Valuation Roll to improve
OSR collection

o Strengthening FIF Structures to boost FIF revenue

o Pending bills verification, prioritization, and progressive settlement of genuine
obligations to improve fiscal credibility.

o Developing time-bound action plans for pending bills to reduce outstanding
commitments and improve financial management.

o Conducting regular financial audits and reviews to ensure transparency and
compliance with regulations.

2. Strengthening Organizational Performance and HR Management:

o Conducting payroll cleanups and skill audits to streamline HR processes and
improve data accuracy.

o Reviewing and optimizing HR systems (HRMIS na HRIS-Ke) and organizational
structures to enhance operational efficiency.

o implementation of an Integrated Performance Management Framework (IPMF)
to guide cascading of institutional and individual performance contracts, in line
with national and county guidelines.

3. Improving Governance and Accountability:

o Conducting project stocktaking exercises to ensure proper oversight and resource
utilization.
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o integrating data from the stocktake exercise to provide real-time visibility of
project implementation and citizen feedback.

o Operationalization of Public Investment Management (PIM) Framework to
standardize project identification, appraisal, selection, and execution across all
departments.

o Developing public participation guidelines and implementing feedback
mechanisms to enhance citizen engagement.

o Establishing governance frameworks and conducting audits to strengthen
accountability and transparency in decision-making processes.

4.Proposed Activities and Justifications:
1. Enhancing Financial Stability and Transparency:

o Preparation and implementation of a revenue enhancement plan: Improved
OSR collection.

o Preparation and implementation of an Action Plans for Pending Bills: Reduce
outstanding commitments and enhance financial management.

o Improved financial Reporting: Ensure transparency and regulatory compliance
to PFM principles.

2. Strengthening Organizational Performance and HR Management:

o Payroll Cleanups and Skill Audits: Streamline HR processes and improve data
accuracy.

o Development and Implementation of HRMIS: Enhance operational efficiency.
o Performance Management Frameworks: Improved service delivery
3. Improving Governance and Accountability:

o Project Stocktaking: Ensure proper oversight and resource utilization.

o Development of a project’s dashboard.

o Development and implementation of a PIM framework

o Public Participation Guidelines: Enhance citizen engagement.
5.Expected outcomes by end of the year

e Improved OSR collection and reduced Pending bills.

e Enhanced financial transparency and compliance.

e Enhanced payroll data accuracy and integrity.

e Optimized HR systems and structures.

e Improved performance of the public Service.

e Enhanced project oversight and resource utilization.

¢ Increased citizen engagement and feedback.
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